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ATH QUARTER RECAP

Weritten By FASD Staff

Has your district completed its membership renewal yet?
The renewal period began October 1.

This quarter has been particularly busy as we have been
preparing the association to assist both officials from special
district members as well as hon-members in meeting the
state-mandated Ethics requirement law.

In partnership with the esteemed Florida Institute of
Government, we are in the process of developing a
comprehensive 4-hour online course. Beginning 2024, our
objective is to provide FASD members with access to this
mandatory annual course at no additional cost. Additionally,
FASD will securely store your course information so that
you'll have a backup if needed.

Also, FASD is introducing a completely new 2-day
certification program that will concentrate on the roles and
responsibilities of your district's administrative professionals.
Stay tuned for further details regarding this course, as it will
be rolled out in April 2024.

To ensure you are kept informed about all the upcoming
developments and innovations, we invite you to download
our newly launched FASD smartphone app:

Search
FLORIDA ASSOCIATION
OF SPECIAL DISTRICTS

In Your App Store To
Download!
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__________UPCOMING FASD EVENTS

2023 EVENTS

OCT 9 - 12 - CDM PROGRAM, FT.
LAUDERDALE

OCT 12 - 13 - QUARTERLY MEETING, FT.
LAUDERDALE

Need CEUs?

Check our website for

available webinars

that offer additional CEUs

2024 EVENTS

JAN 22 - 26 - CDM PROGRAM,
TALLAHASSEE

JAN 23 - 24 - LEGISLATIVE FORUM,
TALLAHASSEE

APR 25 - 26 - QUARTERLY MEETING AND
CDAP (CERTIFIED DISTRICT
ADMINISTRATIVE PROFESSIONAL)
COURSE, SARASOTA

JUN 10 - 13 - ANNUAL CONFERENCE,
ORLANDO

OCT 24 - 25 - QUARTERLY MEETING, ST.
AUGUSTINE

FLORIDA ASSOCIATION OF SPECIAL DISTRICTS

120 SOUTH MONROE STREET, TALLAHASSEE, FL 32301
CALL OR TEXT: (850) 999 - 1937 | FAX: (850) 807 - 2502

EXECUTIVE COMMITTEE

President: Jim Millican,
Lealman Special Fire Control
District

President Elect / VP: Kevin
Hart, South Broward Drainage
District

Secretary: Dave Cambareri, San
Carlos Park Fire Protection and
Rescue Service District

Treasurer: Tanya Quickel,
ACME Improvement
District/Village of Wellington

Immediate Past President:
Tanya Quickel, ACME
Improvement District/Village of
Wellington

BOARD OF DIRECTORS

Scott Sanford, Palm Harbor Fire
Rescue District

Eric Center, Cedar Hammock
Fire Rescue

Greg DeW:itt, Bonita Springs
Fire Control and Rescue District

Mark Grimmel, Egis Insurance &
Risk Advisors

Eric Jackson, Lee County
Mosquito Control District

David Davis, South Florida
Conservancy District

INFO@FASD.COM | WWW.FASD.COM

Joe DeCerbo, Spring Lake
Improvement District

Tommy Strowd, Lake Worth
Drainage District

Todd Wodraska, Sebastian
River Improvement District

Betty Argue, Indian Trail
Improvement District

Jared Kneiss, Northern Palm
Beach County Improvement
District

Racquel Mcintosh, Grau &
Associates

Sherry Burroughs, Indian
River Mosquito Control District

Justin McBride, West Coast
Inland Navigation District

Kevin Sasser, Destin Fire
Control District
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MESSAGE FROM THE EXECUTIVE
DIRECTOR

Written by David E. Ramba

Membership in the Florida Association of Special Districts
offers numerous benefits for individuals and organizations
involved in special districts in Florida. Here are some of the

key advantages of being a member:

Networking Opportunities: FASD provides a platform for members to connect and
collaborate with peers from various special districts across Florida. Networking events,
conferences, and workshops allow members to share experiences, best practices, and
ideas.

Educational Resources: FASD offers a wealth of educational resources, including
webinars, workshops, and publications. These resources help members stay informed
about the latest trends, regulations, and best practices in the special district world.

Advocacy and Representation: FASD serves as a strong advocate for special districts at
the local, state, and national levels. Membership gives you a voice in influencing policy

decisions that directly impact your district and community.

Access to Expertise: Members gain access to a network of experts and professionals who
can provide guidance and assistance on a wide range of issues related to special districts,

including governance, finance, and operations.

Legislative Updates: FASD keeps members informed about legislative changes and
developments that affect special districts in Florida. This information helps members

adapt to new regulations and compliance requirements.

Overall, membership in the Florida Association of Special Districts provides a platform for
professional growth, collaboration, advocacy, and access to valuable resources that can

benefit both individual members and the special districts they represent.
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MESSAGE FROM THE PRESIDENT
Written by Jim Millican

Thank you for being part of FASD! Our greatest strengths
begin with our membership. With our diverse special
purpose governments throughout Florida, we can bring
best practices and innovation to our communities and

constituency.

The Board of Directors held a meeting on August 16th and renewed our focus to continue
to expand outreach and engagement, to continue to bring you more benefits as a
member, and to remain laser focused on serving our membership. Your association is here
to provide you with resources and training, and to advocate in Florida, as well as on the

national level, on your behalf so you can better serve your organizations and communities.

| hope you will take advantage of all we have to offer, and work with us so we are able to
better provide for you and your colleagues. Since we all serve in leadership roles in our
organizations, please use our training and materials to help your coworkers, elected
officials, and communities.

Throughout the year, our committees are busy. The Legislative Committee continues to
present the “Legislative Toolbox” to ensure our members have the knowledge, skills, and
abilities to help advance our legislative initiatives. We are continuing to gear up for the

2024 Legislative Session and will keep you informed if there are any issues.

The Education and Certification Committee continues to build our education
programming with the addition of another educational program, to be officially
announced soon. The CDM and CDO Certification Programs are as popular as ever, but
please encourage your Elected Officials and staff to apply for these programs. The next
CDM Program will be offered at our October Quarterly Membership Meeting in Ft.
Lauderdale.

Thank you for your membership and continued support of the Florida Association of
Special Districts.



Helping you help

the community.

As part of the Florida Association of Special
Districts, your organization is eligible fora
special credit card offer through U.S. Bank.

The U.S. Bank Visa® Community Card is designed just
for nonprofit organizations like yours to help you earn
rewards without paying an annual fee or needing a
personal guarantor.

When you use the U.S. Bank
Visa® Community Card, you
can also take advantage of
Visa® benefits.

NO PERSONALGUARANTOR REWARDS

Feel comfortable knowing the Earn 1% cash back on purchases + Zero fraud liability?
organization holds responsibility,

not you as an individual. FREE EMPLOYEE CARDS * Emergency card

Skip the reimbursement process replacement and
emergency cash

i . : .
NO ANNUAL F.EE . ar!d streamline business spending Aidlea ot

Get rewards without paying with employee and volunteer

an annual fee — available only cards — available with different + |D MNavigator powered by
through the association. credit limits. NortonLifeLock

+ Roadside Dispatch®

Apply today.

Email communitycard@usbank.comor scanthe
QR code with your phone to connect with a U.S. Bank
representative and start your application.

* This is a pay in full product, all charges made on this card are due and payable by the payment due date shownonyour periodic statemend. Cash Advance fee: &% of each advance amount, $10
minimum. Convenience Check fee: &% of ezch check amount, 310 minimum. Cash Equivalent fee: 4% of eachcash amound, 320 minimum. Balance Transfer fee: 4% of ezch transfer amound, 310
minimum. The e fee is $0. Foreign Transzction fee: None, We may change fees, and other Account terms inhe future based on your experience with U.3. Bank National Association and its
affiliates &5 provided under the Cardmember Agreement and applicable |aw.

1 Accound must be open and ingoed standing to eam and redeem rewards and benefits. Upon approval, refer to your Cardmember Agreemend for additional informatian. Cash back can be redeemed
a5 a deposil info your U.S. Bank deposit accound {chedking savings or money market) or as a staternent crdil, orasa US. Bark Rewards Visa® Card. 525 minirmum redermpd ion required. Please refr
to your Rewards Program Rues for addtional infermation. Rewards are eamed on eligible net purcheses, Net purchases are purchases minus credis and returns, Ned all transactions are digibie 1o
eam rewends, such gs Advances, Balance Transfers and Comwenience Checks. Youmey not redeem Points, and youwill immediately lose all of your Poinls, if your Account is closedio fulre
transactions (including, but not limited to, due to Program misuse, falure to pay, barkrupicy ordeath). Points may be redeemed forcash back inthe form of a statement credt or deposit o alLs.
Bank checking or savings account only. Poinls expire five years from the end of the quarter in which they are earred. Upon approval, see your Cardmermber Agreemend for defails. Cerlainierms,
conditions and exdusions apply. Subject to credit approval.

2.8, Bark provides zero fraud liablity for unmsthorized transactions. Cardmernber must nolifyU S. Bank promplly of any unsuthorized use. Cerlain condlions and limilations may apply_

The credior and issuer of these cards is US. Bark National Association, pursuant 1o a license from Visa US A Inc.

The Contactless Symbel and Contactless indicator are frademarks owned by and used with the permission of EMVCo, LLG. m @ ban k
22 LS, Bank



A
SD

ed
istrict
ership?

membership with the Florida

istricts, starting October 1st! As a
ontinue to enjoy a wide range of
orking opportunities, and access to
ower your role in managing Florida's
iss out on another year of professional
n - mark your calendar for October 1st
d access to the support you need to
trict endeavors.

For help, please contact Katherine at khughes@cmc-
associates.com or Rachel at rachel@fasd.com
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Florida Association of Special Districts

Mobile App

9:41 all F .
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Florida Association of Special Districts ! About Us

9 . i| /I What is a Special District?
- | e — : — g

' THEGOVAPP.COM

CUSTOM MOBILE APPS

; : b s
Tuesday, September 12 | .z - PERRETE

FASD Board Members

All Users

Register now for our upcoming annual S 5 R B
conference DISTRICTS IN PARADISE | FASD Bylaws
12-15 at the Rosen Plaza Hotel locatec

Committees

FASD Staff

State Advocacy

FASD Ambassadors

Join FASD The Quarterly Focus

INTRODUCING
OUR APP

Navigating critical information
has never been easier.

AVAILABLE FOR DOWNLOAD NOW!
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Manson

MBIT Bolves

Donaldson
Tanner

Attorneys at Law Manson Bolves Donaldson

Integrity-Intelligence-Diligence Tanner is a Florida based law
NAVIGATING THE CHALLENGES, TOGETHER. firm with public and private
clients ranging from large,
multi-billion dollars interests to
start ups. The firm focuses on
water, environmental,
administrative, and
governmental law as well as
business, contracting, and
construction.

LAURA DONALDSON, ESQ.
LDONALDSON@MANSONBOLVES.COM

109 North Brush Street
Suite 300
Tampa, FL 33602
813.514.4700

BUILT TO 3. & JM

PERSSON, COHEN, MOONEY, FERNANDEZ & JACKSON, P.A.
ATTORNEYS AND COUNSELORS AT LAW

PROVIDING LEGAL ADVICE IN THE AREA OF

i] Brown & Brown CITY, COUNTY & LOCAL GOVERNMENT

Property & Casualty

S e o e Broun s WITH OFFICES LOCATED IN:
Management and Employee Benefits LAKEWOOD RANCH & VENICE

e ege s ul  solutions to Florida's Businesses.

Bill Wilson

O: 386-333-6058 .
C: 305-903-6725 VISIT OUR WEBSITE AT:
Bill Wilson@bbrown. s =
Enpioyes Benets [y E WWW.FLGOVIAW.COM
Persson, Cohen, Mooney, Fernandez & Jackson, PA, focuses their
Brown & Brown is dedicated to making a practice on helping government entities, community associations
positive dlfferen‘ce in the lives of their and private citizens navigate the problems and pressures that we
customers by helping to protect what they are faced with today. They do that as both general and special

value most. With 300+ locations and
growing, we have teammates across the
globe who are dedicated to serving our

customers and local communities.

counsel, helping their clients cost-effectively address needs
ranging from specific assignments to matters of general counsel
responsibility.



DUARTERLY MEETINGS

OCTOBER

The next quarterly meeting is being held October
12 - 13, 2023, in Ft. Lauderdale at the fabulous
Riverside Hotel!

We have an educational-packed Thursday with
the seldomly taught in-person CDO Component
Public Relations. Followed by a 4-hour workshop
on generational differences with your employees.

Please click here to register last minute!

The next CDM Program is being offered
during our upcoming Legislative Forum,
January 22 - 26, 2024, in Tallahassee.

Legislative Forum dates are January 23 - 24,
2024. Legislative packets will be handed
out at the October Quarterly Meeting!

More information will be forthcoming.

Our April Quarterly meeting will be held April 25 -
26, 2024, in Sarasota at the Embassy Suites.

This quarterly meeting will also debut the newest
certification program we have to offer: Certified
District Administrative Professionals.

This certification program will focus on day to day
tasks and requirements that your district’s
administrative professional encounters.


https://web.cvent.com/event/2137a27c-a901-4d3c-b7c8-942c487d0a47/summary
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___________FOUNDATION INVESTORS

Investments in the FASD Education Foundation
support professional development scholarships,
quality educational opportunities, and
Foundation initiatives to improve the special
district community.

President's Club

DEEP BLUE WALKER

LLW | Q‘eferred |

Ty
>
FINFIT
FLORIDA FIXED INCOME TRUST

CONSULTING GROUPF LLC

' i FIN RSiuohe
g|!§c-_-a. Risk Advisors é ALLIANCE R A M B A

Silver Level Sponsors

Rita Greenberg MarshMcLennan
Agency
@6‘; Grau & Associates ;i( ))) @ INFRAMARK
J -’/ Ly o ' i N ke INFRASTRUCTURE MANAGEMENT SEAVICES

STREAMLINE

How can you support the FASD Education Foundation?

Soooo Make.a o.ne-tlme peppp—— Make a monthly
00000 contribution 00000 pledge of an
ooooo ooooo amount you choose

Learn more: www.fasd.com/about-the-foundation



http://www.fasd.com/about-the-foundation
http://www.fasd.com/about-the-foundation

WESCO is the nations largest distributor of Electrical, Lighting, Datacom, Security
and MRO products and product related services. NPPGov members have access to a
Publicly Solicited and Awarded Agreement with WESCO. This gives you competitive
pricing without the need to create your own RFP.

Contract Offering:

Electrical Supplies

Industrial Supplies

Power Distribution

Lighting

Wire and Conduit

Control, Automation & Motors

Communications & Security

MPPGov is a national cooperative procurement organization offering publicly solicited
contracts awarded by a Lead Public Agency. Access to NPPGov cooperative contracts is
free and there is no obligation to purchase. @2022 NPP




THEGOVAPP.COM

Custom Government Apps

.Lom

Your citizens want
More Transparency - Better Technology - Information at their Fingertips
TheGovApp.com provides them all.

At TheGovApp.com, we have been the leaders
in custom app development for more than 10+
years. We offer custom iOS and Android mobile
apps for special districts and government agencies
across the United States. We work with you to
develop an app that will meet the specific needs
of your organization, as well as your community.

“ Having the City of Fairhope app has
given us an opportunity to reach more
citizens where they are with the information
they want and need about our community.
In today's day and age where nearly
everything is digital, this app and its ease
of download and use has been a gift as we

An app has become a preferred method by : :
continue to find ways to reach all citizens. , ,

your peers to efficiently communicate with their
citizens. With a custom app, you can have features
like:

Mayor Sherry Sullivan -

« Push Notifications . Services Request City of Fairhope, AL
« Submit a Tip + Make a Payment
« Resource Maps . And Many More!

90% of time spent on a smartphone is within an app.
Are you reaching your citizens where they are?

Contact us to find out more about a custom app for your organization

www.TheGovApp.com | 1.800.381.8321 | info@thegovapp.com
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LOOKING FOR PROJECT
FUNDING OPPORTUNITIES?

NSDC HAS YOU COVERED.

Earlier this year, the National Special Districts Coalition (NSDC) launched a tool to
streamline special district members' ability to search for project or program
funding opportunities.

In partnership with The Ferguson Group (TFG), NSDC established a “project idea
portal” for districts to submit projects for which funding opportunities are sought.
Districts are welcome to submit details of the project via the webform, which
TFG's grants team will review and work with the district to identify and apply for
potential grant and finance opportunities.

CLICK HERE TO ACCESS THE NSDC PROJECT IDEA PORTAL

O My Streamline
% Meetings
@ Compliance

8‘: Accessibility

STREAMLINE

| Menus
ﬁ Content

'—E Submissions

HAVE YOU CHECKED
OUT THE NSDC

Es Payments

) Engage
,% Users.
Preferences
? Support
www.
.gl Sign Out (916)

WEEKLY GRANTS
LIST LATELY?

FA
SD

Streamline's Special District Platform has the tools you
need for transparency, accessibility, compliance, online
payments, website content management, email
marketing, and more... easy to use and all in one place.

TO REQUEST MORE RESOURCES, CONTACT COLE ARREOLA-KARR AT
COLEK@NATIONALSPECIALDISTRICTS.ORG



https://bit.ly/NSDCProjectIdeaPortal
https://forms.office.com/Pages/ResponsePage.aspx?id=elb1gj8dHU-CT-BiEplavTbiRmp5nytHqJJaooaZb9lUMllaTEdBRFZER0RMUklIVkZEQVJBMjE2RyQlQCN0PWcu
https://fasd.memberclicks.net/federal-grant-services?servId=11291

SSOCIATE MEM

Government
Banking Solutions

Building streng financial partnerships with
government entities throughout the Southeast.

Synovous Bank is here for you, where ever you are.
Whether you're looking to launch a startup or you're a
seasoned entrepreneur, you'll find resources to help
you grow, manage, and protect your business. For
more than 130 years, Synovus has been committed to
helping their business customers achieve their
financial goals.

Premier District Management Preferred Governmental
is a Florida-based professional Insurance Trust's Loss Control
management firm with a & Claims Administration team
PREMIER DISTRICT priméry mission to provide takgs a proactive approach
creative, cost-effective designed to reduce and
MANAGEMENT management solutions control claims. They work
throughout the daily hand in hand with you to
operations of special districts. tailor their services for your
Their experience in working needs. Their experienced
Ersmier District Manazsoant with elected Boards is a teams are resolved to find
*Tenacious ~ Responsive ~ Creative = Proactive* particular strength that they solutions that mitigate risk
excel in. and provide results.

We are your one-stop District Management Solution serving
communities all over South Florida, Halp us, help you! We are hare to
assist your eammunity to be the best it can be.

cteague@cddmanagement.com

Calvin Teague, District Manager
239 - 690-7100

See our page at  www.cddmanagement.com

Preferred

3 GOVERNMENTAL
PGIT INSURANCE TRUST

Associate Members have
prime real estate for their
advertisements in our
newly redesigned quarterly
newsletter. Contact
rachel@fasd.com for more
information.

Serving the Diverse Insurance Needs of
Florida’s Special Districts

Property, Casualty & Workers’ Compensation

Premier Insurance Provider for Florida's Special Districts Since 1999
Over 200 Districts Insured
- Founding Partner for Certified District Manager’s Program -

- President’s Club Level for FASD Education Foundation

- Comprehensive Coverage, Risk Management, Loss Control and Claims Management Platform -

Public
proudly A stered By: .
Proudly Administered By B of Florida

www.pgit.org

Kurt Heyman, Vice President of Marketing | Ph: 321-832-1455 | Email: kheyman@publicrisk.com




STATE ADVOCACY

FASD 2024 LEGISLATIVE
PRIORITIES PLATFORM

The following priorities and

issues were developed by the
FASD Legislative Committee
and approved by the FASD
Board of Directors at their
August 16, 2023, meeting.

— LIABILITY: Support efforts
to expand the use of
independent special district
lands and water areas for
outdoor recreational purposes
by limiting an independent
special district’s liability related
to such use, similar to other
protections provided to water
management districts and
private property owners by
Florida law. There are
independent special districts
that allow outdoor recreational
use on their properties as a
benefit to the public.

However, due to increasing
potential liability issues, these
special districts must decide to
stop allowing such use to avoid
liability or to allow outdoor
recreational use and risk the
liability associated with such use.
Districts would still be liable for
any gross negligence or a
deliberate, willful, or malicious
injury to a person or property.

— PIGGYBACKING: Support
efforts to expand independent
special districts current authority
to “piggyback” on certain local
governments contracts to include
contracts from the State of
Florida, other political
subdivisions, educational
institutions, other states,
nonprofit entities, purchasing
cooperatives, and the federal
government.

This expanded authority will have
a positive fiscal impact on
independent special districts due
to reduced costs associated with
the procurement process.

In addition, public revenues will be
saved due to the ability to use
purchasing contracts from larger
entities such as the State of Florida
in regards to I'T commodities and
the Florida Sheriff Association’s
Cooperative Purchasing Program
in regards to vehicles.

This authority to “piggyback” does
not apply to certain professional
services (CCNA).

— FINGERPRINTING: Support
efforts to authorize independent
special districts to allow for
FBI/FDLE fingerprinting and
background checks in order to
meet the requirements of the
Federal Public Law 92-544.

Separate authority is necessary as
the FBI has advised the FDLE that
many fire districts are no longer
allowed to submit applicants under
s. 633.412, F.S., and should either
submit under s. 125.5801, F.S.
(counties authority), or s. 166.0442,
F.S. (municipalities authority).
Unfortunately, special districts do
not have the authority to adopt

ordinances under such sections.

SESSION DATES:

JAN 10 - MAR 8
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_____________MEMBER SPOTLIGHT

Cybersecurity: A Top Priority for Florida’'s

Special Districts

Written by by Ryan Rupnarain, Sr.
Manager, Loss Control Services -
Egis Insurance & Risk Advisors

Cybersecurity incidents have been making
headlines for the past several years, resulting in
many organizations taking steps to increase
cyber defenses and resiliency. The private sector
has been quick to embrace cybersecurity
controls with larger government following suit. As
a result, cyber criminals have changed their
tactics and have started targeting a new class of

victims - local and special-purpose government.

Cyber criminals are well aware that smaller public
entities often lack the resources to fully protect
themselves from both known and emerging
threats, whether due to a lack of IT expertise,
insufficient cyber awareness, budget constraints,
or all of the above. These threat actors also prey
on smaller units of government that haven't yet
reviewed or are unaware of this significant threat
to their operations and mission of serving
residents. Just because your district doesn’t
maintain a large amount of Personally Identifiable
Information (PIl) like social security numbers or
collect payments directly doesn’t mean it's not at
risk. In addition to accessing sensitive
information, the goals of cyber criminals also
focus on creating significant operational

disruptions and stopping normal processes.

Take these scenarios for instance, all of which are
based on attacks reported by Florida public

entities:

» An email with an invoice was sent to an
organization from an email address they
thought was associated with one of their
commonly used contractors. A large payment
of taxpayer funded dollars was made for the
assumed contractor’s service to what officials
later discovered was a fake account. This
attack resulted in what is known as “spear
phishing.”

» Athird-party payment processor often used
by districts for processing online payments
for utility bills, permits, etc. suffered a breach
that resulted in the exposure of credit card
and other personal data for over 40 of their
clients and their numerous customers. In
total, records from this attack for over 20,000
individuals were found for sale on the dark
web.

» A group of employees was sent an email from
an address that appeared to be from their
Village Manager. The email included an
attachment infected with malware that
quickly spread to other employee computers,
eventually locking them out of their system
and files using a method called encryption. In
what is known as a ransomware attack, the
hackers demanded thousands of dollars in

bitcoin to unlock or decrypt the computers.



______________MEMBER SPOTLIGHT

(..continued from previous page)

« Awater treatment plant serving over 15,000
residents experienced a cyberattack where a
hacker attempted to increase the levels of
sodium hydroxide or lye to potentially
poisonous levels. Fortunately, staff noticed the
attempt before it resulted in a major issue, but
the story went viral in a very short amount of
time.

These examples highlight the importance of
cybersecurity controls for districts. A successful
cyberattack can have a devastating impact
including disrupting district operations, costing
taxpayer money, a loss of productivity, and of
course damaging the district’s reputation.

As both cyber criminals and districts become more
technologically sophisticated, the need to stay
abreast of emerging risks remains paramount.
While the rapid proliferation of mobile devices,
apps, and internet connected infrastructure
collectively known as the Internet of Things (loT)
leads to increased efficiency and convenience, it
also comes with a need for increasingly robust

security measures.

Best Practices to Protect Your District
from Cyber Attacks:

Every district is unique and in order to effectively
defend against and respond to a cyberattack, each
district must understand the potential for a variety
of threats and how they can impact specific
operations. Your board, legal counsel, risk
management team, and IT department or vendor
should work together to create and refine

your plan that incorporates both defensive and
offensive strategies. The most effective way to
defend against cyberattacks is a layered
approach that combines people, process, and
technology. While there is no one-size-fits-all
approach to preventing cyberattacks, there are
several steps that districts can take to mitigate

their exposure including:

» Conducting regular security assessments
to identify and address vulnerabilities.
Assessments should identify the types of
sensitive information stored, who has
access, as well as what hardware and
software is being used.This will help in
getting a complete picture of the security
and training gaps within your cybersecurity

program.

e Having a planin place to respond to
cyberattacks. Just as your district prepares
plans for continuity of operations in the
event of a natural disaster, it must also
prepare plans to restore computer systems
and networks in the event of a cyberattack.
If you experience an attack or data breach,
you may be legally required to notify
certain people including key stakeholders
and residents. It's important to evaluate
what information and how much detail
should be released. Including a focus on
improving future actions will help in

restoring public trust.
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(..continued from previous page)

» Use multi-factor authentication (MFA) to
protect access to sensitive systems and data
along with a strong employee password
policy. MFA requires users to submit
additional information besides just a
username and password before being
allowed to login to an account or gain access
to a network or system.

» Keeping software up to date with the latest
security patches. Software that is not current
can more easily be taken advantage of by
hackers and cyber criminals who are
constantly scanning for these vulnerabilities,
much like how thieves check for unlocked
windows or doors to break into a house.

o Conducting regular backups which are one
of the easiest and least expensive
cybersecurity precautions districts can take
to mitigate the effects of data loss.

* Managing vendors. Many districts outsource
functions and rely on third-party service
providers for a range of services including
payment processing, payroll, and overall
fiscal management. Conducting due
diligence and risk management assessments
on vendors that manage sensitive data and
interact district systems and networks is an
important part of a cyber security program.
Furthermore, districts should impose
contractual obligations on such vendors that
include requirements to adhere to
cybersecurity practices and maintain
adequate cybersecurity insurance for the
exposures they are responsible for.

« Implementing strong security controls, such
as firewalls, intrusion detection systems, anti-
virus, anti-malware, anti-spyware software,
use of a Virtual Private Network (VPN) and
data encryption.

* Maintaining cyber liability coverage. One way
districts may be able to offset some of the
risks and limit their total exposure is through
insurance. It is important to note that this type
of coverage is intended to complement, not
replace, a district’s cybersecurity program.
Districts who have not implemented
safeguards to protect themselves from
cyberattacks should keep in mind that they
may expect to pay higher premiums for cyber

coverage.

By taking these steps, districts can make it more
difficult for cybercriminals to succeed. While
many of these measures are simple and low cost,
such as having a password policy, updating
software, and ongoing staff training, it's
important to remember that cybersecurity is not
something districts can achieve with a “one and
done” approach. As districts leverage new
technologies while cyberattacks continue to
evolve and become more commonplace, the
permanent state of cybersecurity vigilance
should be viewed as a new normal.

By taking steps to improve their cybersecurity,
districts can help to protect their data, their
systems, and their reputations from cyberattacks.
For additional tools and resources designed to
support your district’s risk management program,
please reach out to
riskservices@egisadvisors.com.
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FLORIDA FIREFIGHTER
CANCER TREATMENT INSURANCE

The mission of United Badges Insurance Services is to
proudly serve the first responder/public safety
community as a dedicated insurance resource.

UNITED BADGES [iwststtiiiviptaeinttiniii

INSURANCE SERVICES (sworn/certiﬁed, civilian, retired, credentialed
volunteer, families and friends), public safety
WWW.UNITEDBADGES.COM organizations (agencies and associations) and public
800.566.5990 safety related vendors, manufacturers and other

support businesses.

Infrastructiure Financing * Debit RHefinancing

Lease & Leas urchase * Bond Proceeds Investment

SEROTA m— 2 erformance Contraciing

Florida Association
of Special Districts

service Florida law

25, INCLUAING

Jorne
Weiss Serota Helfman Cole + Bierman is the Ford & Associates is a boutique advisory firm
product of innovative thinking. In 1991, their offering expertise, innovation, and
founders saw a need in the Florida legal execution. Their dedicated professionals
market for a high-end, boutique firm work to ensure that every project is
dedicated to a small number of integrated structured and executed in a way that
practice areas. More than 30 years later, they advances their clients' long term goals.

continue to outpace sophisticated market
players with focused practice groups,
teamwork and a zealous commitment to our
clients.
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The Importance of Finding the Root Cause of an Accident
By Mike Marinan, Director of Member Services - Public Risk Underwriters of Florida, Inc.

When an accident occurs it's critically important to find out why it happened. Once you determine the

why, you can implement measures to make sure that accident doesn’t happen again. When investigating a
workplace accident, it's important to remove the immediate hazard, such as a faulty piece of machinery or an
unstable shelf. Even more crucial is figuring out the underlying cause of the problem.

A root cause analysis (RCA} helps you determine core issues that led to the accident. When you know the root
cause(s}, you can correct them to prevent similar incidents going forward. A root cause analysis refers to the
process of identifying the underlying cause of an issue or incident. Whether you're investigating an employee
who crushed their foot when they dropped a heavy box or one who tripped over a cord in a poorly lit office,
an RCA goes beyond simply removing the immediate cause of the accident.

Performed near the end of an accident investigation, RCAs aim to determine the true cause of the problem, rather than just addressing
the symptoms. A root cause is a fundamental cause that, had it not been present, the issue wouldn't have occurred. Identifying an
accident's root cause and eliminating it should prevent the issue from recurring.

So then, how do we identify the “root or true” cause of accidents? One common approach is called the “5 Why". This technique begins
with a problem statement and then starts asking the question “Why?" Why questions are repeated several times (generally around 5
times, thus the name of this technique}, until the root causes become more apparent. Here's an example:

Problem: An employee slips and falls in the Vehicle Maintenance Area. 7 N
Q: Why did the employee fall? s

A: He slipped on hydraulic oil that was on the floor.
Q: Why was there hydraulic oil on the floor? {-a\\
epo®

o PO
A: It leaked from the forklift while in operation. S\\v h“‘?‘
Q: Why was the forklift used with a hydraulic oil leak? P\GC,\ e

—

A: The forklift operator didn't know it was leaking.

Q: Why didn't the forklift operator know it was leaking? -
A: He didn't check for oil leaks before operating the forklift. wﬂ b
Q: Why didn't he check for oil leaks? e

A: Because checking for oil leaks is not on the pre-operational
inspection checklist that the operator completes each shift.

You can continue to go further, but at this point a root cause is emerging. Specifically, checking for oil leaks is not part of the forklift
operator's daily forklift inspection. A traditional investigation may find the cause to be “oil spilled on the floor” with the remedy limited
to cleaning up the spill and instructing the worker to be more careful. A root cause analysis would reveal that the oil on the floor was
merely a symptom of a more basic, or fundamental problem. From here, corrective actions become clear: update the forklift daily
inspection checklist to include a check for oil leaks and train employees on this updated procedure.

Is this the only possible conclusion in this situation? The answer is no. In most cases, there could be several different responses for each
step along the way. For instance, we could have said, the oil was on the floor because it leaked from the forklift AND because no one
took the time to clean it up. We can then ask, “Why didn't anyone take the time to clean it up?" and can continue down this other path
to yet another root cause.

Accident Investigations that do not involve root cause analysis tend to address the symptoms of problems rather than the problems
themselves. As such, corrective actions tend to be quick fixes that are not effective in preventing the problem from reoccurring.

So, while Root Cause Analysis using the 5-Why Technique often takes more time, it is well-worth the effort. When root causes are
identified, corrective actions are more effective, leading to a continuously improving and safer workplace. If you would like more
information about RCA please contact your Preferred Loss Control Consultant and/or visit Training Network Now and view the
streaming video on Accident Investigation.

Mike Marinan, Director of Member Services - Fublic Risk Underwriters of Flonida, Inc. - Mike has a deggee in Industrial Safety Engineening and over 37 years
experience in the Safety and Risk Management field He has been employed by Public Risk Underwriters of Florida, Inc. for 19 years He holds an RMPE
designation, holds a General Lines 220 and 218 licenses, 1s an active member of Central Flonda PRIMA, as well as an active member of ASSP and numerous
related Safety and Health organizations. He was a Governor appointes to the Task Force on Workplace Safety.



_____________MEMBER SPOTLIGHT

Revolutionizing
your Emergency
Communications

Written by Anthony Seguin,
TheGovApp.com

Mobile apps have revolutionized the way we live,
work, and communicate. They have seamlessly
integrated into our daily routines, simplifying tasks
and enhancing our lives in ways we couldn't have
imagined a decade ago. Beyond their convenience in
everyday activities, theGovApp.com’s mobile apps
have also proven to be indispensable tools for
government agencies in improving emergency
communication and response. In this article, we will
explore how mobile apps have become an integral
part of our lives and examine their crucial role in

emergency situations.

Mobile apps have undeniably become an integral
part of modern life, significantly enhancing our daily
routines in numerous ways. One prime example is the
proliferation of governmental apps designed to
improve citizen engagement and access to public
services. In the past few years government-related
apps saw a remarkable surge in usage, with millions
of downloads recorded nationwide. These apps
empower citizens to access essential services, from
submitting service requests to paying utility bills, all
from the convenience of their smartphones.

They also provide crucial information on public
health, safety alerts, and emergency services,
facilitating better communication between

governments and their constituents.

Government agencies have harnessed the power
of mobile apps to enhance early warning systems
for various emergencies, ensuring timely
communication and response to protect citizens. A
striking case study is the use of theGovApp.com’s
push notification platform as a means to deliver
efficient, timely and effective communications. This
integrated mobile alert system allows government
agencies to send emergency notifications directly
to mobile devices, alerting citizens about imminent
threats like natural disasters, missing persons
alerts, or local security threats. During events like
hurricanes and wildfires, the notification system
has played a pivotal role in notifying residents and
enabling them to take necessary precautions,
potentially saving lives.

A recent example was when hurricane Idalia took
aim at coastal Florida. Over 50 Florida agencies
began using their mobile apps to push notification
to their citizens to inform them of available storm
resources and potential storm track changes, as
well as regular updates. In addition to custom
notifications, when enabled, theGovApp’s mobile
apps will automatically rebroadcast the National
Weather Service Alerts. Thus adding a layer of
communications that happens automatically.
Citizens have become accustomed to receiving
these notifications and expect them to come from

their local government as well.
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(..continued from previous page)

Mobile apps have transformed the way we live,
work, and respond to emergencies. They have
become an integral part of our daily routines,
simplifying tasks and enhancing our quality of
life. Moreover, special districts have recognized
their potential as invaluable tools for efficient
emergency communication and response.
theGovApp.com serves over 50 clients in Florida
and has a resume of over 1,000 apps built
nationwide. If you are ready to take your
communications to the next level, please reach
out to us for a free consultation where we will
review your current communications and future
communications goals and strategies to
determine the best solution for your special
district.

Communications Strategist Anthony Seguin can
be reached at aseguin@myocv.com or via phone
at 352-877-9796 for further information.

CREATED IN 1993

* CON

CPP PROVIDES

* Access to an extensive catalogue of
vehicles and equipment with broad
customization

Discounted pricing at pre-negotiated rates

Streamlined procurement process.
» Reduce procurement time by 45%

Best-in-class customer service from
experienced, in-house staff

Free pre-purchase consultation services
= Contact Ray Griffin:
rgriffin@flsheriffs.org
904-891-6618

* % %%

WHO CAN PURCHASE?
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* Local County Board of Public Instruction

m Gavernments/Political Subdivisions
* Municipalities
I prors
* Police Agencies

[« Bblic Safety Agencies

 Sheriffs

m Universities and Colleges

+ Trade Association Co-ops
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AVAILABLE PRODUCTS

Administrative Sedans
Ambulances
Backhoesfszeerfuaders

Cab & Chassis. Tm(ks
Cargo/Passenger Vans
Chippers/Stump Grinders/Trenchers
Compaction Rollers

Dump Trucks

Electric Power Stations
Electric Utility Vehicle
Electric/Hybrid Vehicles
Excavators

Fire Trucks & Equipment
Generators/Transfer Switches
Landfill Compactors

Lift Trucks and Material Handlers
Lights and Sirens

Light Towers

Mini Mobile Command
Motoreycles
Motorgrader/BullDozer
Mowers and Tractors
Off-Road Vehicles

Pickup Trucks

Pumps

Pursuit Rated Motorcycles
Pursuit Rated/Police Hybrid Vehicles
Sewer Cleaners/Street Sweepers
Special Service Vehicles

SUVs

Tires

Tractors.
Trailers

Wheel Loaders

Wy,
ATTENTION!

PEER TO PEER REQUESTS

FA
SD

Your fellow members need your help!
Take a look at this forum to see if you're
able to assist in these peer to peer
requests. This is Members Only access.

FLSHERIFFS.0RG/CPP
-

W1y,
ATTENTION!

JOB BOARD

FA
sSD

Are you looking for a new job in the
Special Districts community? Do you
have an open position that needs to be

filled? This forum is for you!
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Your Simple, Fast, And
Profitable Solution To
Surplus Disposition.

GoyDeals
- T Y e )

GovDeals

o s gl e

T

THREE EASY STEPS

STEP ONE

STEP THREE

List any equipment or inventory, in any condition.
Quickly create your auction listing with our easy tools. All you need is
an item description and a few photos. Our Account Managers will teach
you how to create listings that will maximize your return on investment.

Sell to 3.6+ million registered buyers.

We actively promote your item listings to our global buyer base through
complimentary marketing campaigns targeting active and relevant
buyers for your specific items.

Higher returns on your surplus disposition!

Don't worry about paperwork! We'll invoice, collect, and manage the
entire closing process for you. When the transaction is complete, we will
send the proceeds directly to your bank account.

#f) ofl @

The Smartest, Fastest Way to Sell Your Assets

K

Take control
Sell your used equipment how,
when, and wherever you need
through our global platform.

&2

Partnership and support
Whether you are selling specialized
niche assets or general surplus, our
dedicated account managers can
offer expert advice to ensure
your success.

©,

Speed to market
No need to wait for someone
else’s schedule. Complete sales in
days by listing your items straight
to our platform as soon as they
are declared surplus.

.
O

Keep more of your money
We have eliminated transportation
costs, storage fees, preparation fees,
listing fees, and high commission
rates. You take home more money.

All the tools. All in one place.

From online payment collection and electronic proceeds remittance to asset specific marketing
and real-time customizable reporting tools, GovDeals is a complete surplus disposition program.
Contact us today to learn more about our back-office suite features and digital marketplace benefits.

CONTACT US
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ARE .GOV DOMAINS
COMING TO SPECIAL
DISTRICTS?

By Annelise Spargo, Head of Marketing,
Streamline

Many districts are not currently using a .gov
domain, or they don't realize they can get one.
However, we are starting to see more and more
districts setting up their website with a .gov. Some
states are even pushing for it, like AB 1637 in
California, which could mandate the use of a .gov
by districts. If history has shown us anything, it's
that California often sets the tone for districts
across the country. So if .gov domains become a
requirement in California, other states could
follow suit (note: a .gov domain is not currently
required for districts in any state).

Setting up a .gov domain does require a lot of
paperwork, but the impacts just might be worth
it. Let's dive into some of the impacts of using a
.gov website domain.

Impacts of using a .gov website
domain

e Credibility: A .gov domain is reserved for
government agencies and organizations,
having a website with this domain can
increase credibility and trustworthiness among
visitors.

e Trust: Visitors to a .gov website are more likely
to trust the information provided, as they
know it has been vetted and approved by a
government agency.

e Authority: A .gov website is considered an
authoritative source of information, which can
increase the visibility and ranking of the
website in search engines.

e Security: The .gov domain is managed by
the U.S. General Services Administration
(GSA), which has strict security protocols to
ensure the safety and protection of
government information.

e Accessibility: Government websites with a
.gov domain are required to comply with
accessibility guidelines to ensure that all
visitors, including those with disabilities, can
access the information on the website.

Districts can even use their .gov as the primary
email-sending domain, which also has many

benefits, like:

e Improved email deliverability: Email

providers may prioritize emails from .gov
domains, which can improve the likelihood
of messages being delivered to the
intended recipients' inboxes.

¢ Enhanced security: .gov domains may have

stricter security protocols in place, such as
DMARC policies, which can help prevent
email spoofing and phishing attacks.

e Better branding: Using a .gov domain can

help reinforce the organization's brand and
mission, particularly for government entities
that have established a strong reputation.

It is important to note that obtaining a .gov
domain can be a somewhat rigorous process.

You will need to gather a variety of
documentation, and there are strict guidelines
governing the use of these domains. The
website must be used solely for official
government purposes, and any content must
comply with federal and state laws and
regulations.
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What Should You Look

For In Our Deferred
Compensation
Provider?

BY DATABASE FINANCIAL SOLUTIONS, INC.

Much too often when speaking with someone
regarding what is offered for a Deferred
Compensation Provider (457b, 401a etc.) | find
that they are not getting the service they

deserve.

Just ask yourself some basic questions to see

if you are getting the full value of your Plan.

Do you have a broad selection of investment
options, guaranteed or stable value accounts,
low expense ratios, managed account,
educational modules, 24/7 access, Registered
Representatives licensed to give advice for
pre- and post-retirement available to answer

participants questions?

If your answer is no, then you should see
what is available for your District. In these
uncertain financial times it is essential that
you and your staff have all that is available to

them.

At Database Financial Solutions we are
proud to have teamed up with Ameritas
Financial. Our combined service model and
collective approach to personalized
education is unmatched among industry

peers.

FITS

Our combination of governmental expertise,
familiarity with the sector, reputation among
all members of the public employee
community the FASD, FPFA, Fire Chiefs
Association, Fire Marshalls and Inspectors
Association, Florida Sheriffs Association and
many more. From a dedicated customer
service team, dedicated relationship manager
and a local dedicated team of educational
specialists for your District. All of this and the

FASD approved Deferred Compensation Plan.

If you have questions or would like to set up a
meeting to see what Database Financial and
Ameritas can do for you, please call us at 239-

597-9990 or email cs457@mydfsfl.net.

FLORIDA ASSOCIATION OF  rertss®
Seeciat Districr MEMBERS

The New Ameritas
457/401a Collective Plan
for FASD Members

WHAT SETS US APART...

< A Broad Selection of Investment Options.

% 24/7 Access to your 457/401a account.

< D.F.S. Registered Representatives licensed to give
Investment advice to Deferred Compensation Participants.

4 No Cost Pre-Retirement & Post Retirement Counseling.

< On going Performance Reviews & individualized Counseling.

< Compare Your Plan to the Ameritas advantage.

Call 1L 800 Z21.0-0263
or e-mail cs45 7 @mydfsfl.net
DATABASE FINANCIAL SERVICES, INC.

3301 Bonria Beach RD, Surte 202, Bonrma Serins, FL 34134

Securities offered through Woodbury Financial Services, Inc. (WFS), member FINRA/SIPC. WFS is separately owned and other entities andlor marketing
names, products or services referenced here are independent of WFS. Woodbury Financial and its associates does not provide tax or legal advice.
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As an insurance firm whose

singular focus is in the

PROUDLY SERVING OVER 700 FASD Associate Member of . .
DISTRICTS IN THE STATE OF FLORIDA the Year Award Winner insurance and risk

management needs of special
districts, Egis understands the

SAFETY & difficult budget-makin
INSURANCE LOSS CONTROL e . 9 X 9 .
decisions that each district
COVERAGES AVAILABLE
must make. Therefore, they
v General Liability v Public Officials Liability f .

Property & Inland Marine v Employment Practices Liability ded |Cate thelr reS?u rces to
¥ Auto Physical Damage v Cyber Liability ensure cost-effective outcomes.
¥" Auto Liability v Active Assailant
v Crime v Liquid Tank Storage Liability
v Workmans Compensation v* Pollution Liability

Ismary Cardoso (561) 654-4895

egisadvisors.com

PROUD PARTNERS OF

FASD)

Tuscan & Company, PA
Thank You Congratulates the FASD on its
Hometown strong commitment to assisting
Heroes! Special Districts!

Tuscan & Cnmpn.n
* Z6 years of Service to Districts
* Providing:
o lud.lting

ting/A
Qulcltlmnlu mm

You #StickYourNeckOut for
the Community Every Day.

Look for our yoarly sominars!

TUSCAN

& Company, PA

Certified Public Accountants & Consuhants
i PR e —
! AL

wrre TV IGE, . EX i nee

= GEHRING o
©

EMPLOYEE BENEFITS. | B1SK MANAGAMENT

Every organization has unique Tuscan & Company, PA, is a full service
challenges when it comes to employee accounting firm licensed in Florida. They
benefts and risk management. When offer a broad range of services for
the public sector needs support of its businesses, individuals, governments, non-

own, it turns to the trusted professionals
at Gehring Group. They listen with
intent, they guide with confidence, and
they're here to help.

profits, churches, and retirement plans.
They are affordable, experienced, and
friendly.



. Performance Management
made easy.

Tenzinga builds an Agreement of Expectations for
each position within your organization. Specifically,
Tenzinga customizes the expectations for each
position. They also keeps things simple and objective,
and strives to provide the tools needed to reach an
agreement of expectations. Tenzinga creates
accountability for the entire organization through

Collabormtioy performance reviews that increase improvement.

OneDigital believes that the The purpose of FLCLASS is to
<| ONEDlG |TAL health care industry’s status provide the opportunity to
< quo attitude represents a conveniently invest funds on a
The nation’s leading health, retirement, threat to business growth and  cooperative basis in short-term
wealth and HR advisory firm. . .
people potential. investments that are carefully
e el selected to provide maximum
For over two decades, they've safety and liquidity while
been leveling the playing optimizing yields.

field, relentlessly challenging
the industry to provide our
customers and their people
with relevant and competitive
workforce benefits.

FLCLASS \ Investment Objectives

onedigital.com

= P

Associate Members have » o ST A
prime real estate for their T a— ’ 'AAAM' Rated by S&P Global Ratings
OdVertisementS ir) our Interest Compounds Daily

. 3 Competitive Daily Yields
neW/y redeSlgn ed q Uorter/y = Same-Day Availability of Funds
newsletter. Contact e n Bt
rachel@fasd.com for more Invest for your special district. e R
. . www.ficlass.com
information. Invest for your community.

Invest for the future.




Grau & Associates

CERTIFIED PUBLIC ACCOUNTANTS

Accountants providing
cost effective and efficient
financial and compliance

audit and consulfing®
services fo - -

over 250 Special Di_%'*t;“\

WWW.GRAUCPA.COM

If you are interested in
becoming an Associate Member
to have an ad placed in the
newsletter, or for other
sponsorship opportunities, call
or text us at (850) 999-1937 or
email rachel@fasd.com.

ASSOCIATE

ABOUT GRAU & ASSOCIATES

Grau & Associates is the leading provider of
audit and attestation services to Florida
government agencies, including:
municipalities, special districts, and
employee benefit plans and non-profit
organizations and engineering firms.

ABOUT LEWIS, LONGMAN &
WALKER

For over 25 years, the attorneys at LLW have
helped individuals, businesses and
governments that have shaped Florida's
Future. They offer solutions to issues
associated with complex local, state and
federal laws and regulations.

SERVING FLORIDA'S SPECIAL DISTRICTS
FOR OVER 25 YEARS.

850.222.5702 @ clyon@liw-law.com
315 South Calhoun Street, Suite 830, Tallahassee, FL 32301

LEWIS
JACKSONVILLE ST.PETERSBURG TALLAHASSEE  TAMPA  WEST PALM BEACH LLW WALKER
904.353.6410 727.245.0820 850.222.5702 813.775.2331  561.640.0820 ATTORNEYS AT LW
www. llw-law.com See things differently.

& Walker, PA
aftairs, e,

land use, L
and local govermments a8 goneral counsel, special counsel and lobbyists. For mone detalled information on cur qualifications, visi our webslie ot wwehw-lw.com.
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PROUD PARTNER
OF THE

FASD

For more information about FL-AT confact:

David Jang
[407) &18-426%
david @deepblue-iny.com

Ken Couch
[210) B88-0452
ken@deepblusinv.com

Barry Baughier
[813) 321-4504
barry@deepblue-inv.com

Dominick Cristofare
[B13) 556-9778
dominick@deepblue-inv.com

Deep Blue Investment Advisors
is a Tampa-based SEC
Registered Investment Advisor
founded in 2000 specializing in
treasury management
consulting services, fixed
income investment advisory,
and consulting services to
governmental clients
statewide. The firm is also the
investment manager to the US
Fixed Income Trust (US-FIT)
which oversees local
government pools in Florida.

Josue Nunez
[B13) 5569775
jove@deepblusiny com
P —— |
FL SAFE D PMA
PROUDLY EXPANDING Our Clients, Our Team,
BUSINESS THROUGHOUT Our Commitmentto

THE STATE OF FLORIDA

DTA is a natonal mdustry
leader in public finance & will
‘partnier with you to find the
optamal financing mechanism
available to best sust your
public infrastructume b
services nesds.

= Special District Formation & Administration
= PACE Assessmenit Administration
= Bond Disclosure and Dissermination Services
= Develcpment Impact Fae Studies
= Fiscal and Economic npact Analyses
CONMNECT WITH DTA
Donnia Sequra

[BO00) B3 ADTA
DommagFnanceDTA com

Hadly Wrigha
[BO00) BE3-ADTA
HallypFinancelTA com

DTA ensures that the right public financing
programs are applied across the board to lower
infrastructure and development costs, while
building public improvements in a timely
manner.

iFlorilla Spedi Distritts.~
b-_.-A -ﬁ.‘-_‘— 3

MNate Miss

For more than 35 years, PMA has focused on a
single mission: Helping communities build
strong finances. With comprehensive financial
services and a relentless dedication to your best
interests, their expertise keeps the gears of civic
life turning.
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RAMBA

COMSULTING GROUP LLC

Risk M

120 S. Monroe Street, Tallahassee, FL 32301 Insuranc
0: (850)727-TOBT | F: (850)807-2502
WWW.RAMBACONSULTING.COM Workers C Employee Health &
Strategy Revi Benefits
- Experience Analysis - Plan Benchmarking
+ Statistical Review « Compliance Resources

+ Claims Support « Benefits Administration
- Actuarial Consulting
Business Insi

« Early Budget Guidance

« Loss Control
Richard V. Caligiuri, CIC
239-885-4501
Richard.Caligiuri@MarshMMA.com

MarshMcLennan
Agency

Max Miller, CIC
B813-833-1218

Max.Miller@MarshMMA.com

Bouchard MMA is a full-service insurance,
retirement, and risk management firm that
specializes in providing proprietary solutions
to small and middle market organizations
dealing with the complexity of employee
benefits and commerce insurance. As a
subsidiary of Marsh, the world's largest
broker and risk advisor, MMA provides
clients with unparalleled access to local
service, regional expertise and global
resources.

Ramba Consulting Group, LLC, is your
lobbying firm in Tallahassee. David Ramba
partners with governmental and
commercial clients to deliver professional
services and solutions in the political field
specializing in local government, special
districts, utilities, taxation, and
administrative rule-making, as well as many
other areas of interest.
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SOUTH FLORIDA
EMERGENCY VEHICLES
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SUTPHEN

ot ;
FDUTS‘:I:I;E KME )]
SrFEvV

4655 Cummins Ct.
Fort Myers, FL 33905

(239) 267-5300 sales@sflev.com

Florida's Premier District Management Firm

Special District Services, Inc.
2501A Burns Road
Palm Beach Gardens, FL 33410
877-630-4922
www.sdsinc.org

Owner David Stonitsch founded South
Florida Emergency Vehicles in 2001 with a
simple mission: Provide first responders of
Florida with the finest apparatus and
service. In the last ten years, SFEV has grown
to become one of the top Sutphen dealers
in the country. SFEV is also the Florida
dealer for KME Fire Apparatus, SVI, PL
Custom Ambulances, and SFEV Brushtrucks.

Special District Services, Inc., creates and
manages special taxing districts throughout
the State of Florida. SDS was organized to
meet the growing demand for urban
services and provide a public financiing
vehicle to serve community infrastructure
and service needs in a timely and cost-
effective manner.
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New Members!

Welcome to Your Professional Association

District Members

Suzie Moore

Gasparilla Island Bridge Authority

Matthew Brown

Avalon Fire Rescue District

Joshua Miller

St. Lucie West Services District

CONNECT WITH
YOUR PEERS
THROUGH THE
FASD ONLINE
COMMUNITY

Have a question for your peers?
Ask in our Online Community!
You can search through past
conversations and shared
resources, or start new ones. The
Community also includes our
online membership directory
under Member Directory.
Search by name or company if
you know who you're looking
for, or use the Advanced Search
to find memlbers by district or
district type.



