
3RD QUARTER RECAP

The FASD 2023 Annual Conference was a smashing success!
We debuted many new features, including the official FASD
smartphone application which was created by our
corporate sponsor TheGovApp.com, as well as a new team
building activity, A Minute 2 Win It!

We brought back our TopGolf Wednesday night event and
this year it was a fundraiser benefiting the FASD Education
Foundation. The generous contributions from attendees and
sponsors played a crucial role in the success of the event.

The $5,000 raised during the fundraiser will directly impact
the foundation's efforts to continue to provide scholarships
for FASD members to attend the CDM Program as well as
continue to bring innovative and educational speakers to
the Annual Conference. 

We whole-hardheartedly could not do this without the
generous contributions from our TopGolf sponsors:
Bouchard MMA, Egis Insurance & Risk Advisors, Deep
Blue Investment Advisors, and Preferred Governmental
Insurance Trust.

To download our new FASD smartphone app, scan the QR
code below:
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UPCOMING FASD EVENTS
2023 EVENTS
JUL 12 - NSDC WEBINAR: PRIORITIZING
PROJECTS, STRATEGIZING, & NAVIGATING
THROUGH THE PROCESS

AUG 2 - NSDC WEBINAR: ADVOCACY
WEEK BRIEFING & APPROACH TO
ADVOCACY

SEPT 2 - NSDC WEBINAR: PREPARING FOR
FY25 CONGRESSIONAL EARMARKS

OCT 9 - 12 - CDM PROGRAM, FT.
LAUDERDALE

OCT 12 - 13 - QUARTERLY MEETING, FT.
LAUDERDALE

2024 EVENTS
JAN 22 - 26 - CDM PROGRAM,
TALLAHASSEE

JAN 23 - 25 - LEGISLATIVE FORUM,
TALLAHASSEE

JUN 10 - 13 - ANNUAL CONFERENCE,
ORLANDO

FLORIDA ASSOCIATION OF SPECIAL DISTRICTS
120 SOUTH MONROE STREET, TALLAHASSEE, FL 32301
CALL OR TEXT: (850) 999 - 1937 | FAX: (850) 807 - 2502

INFO@FASD.COM | WWW.FASD.COM

EXECUTIVE COMMITTEE

President: Jim Millican,
Lealman Special Fire Control
District

President Elect / VP: Kevin
Hart, South Broward Drainage
District

Secretary: Dave Cambareri, San
Carlos Park Fire Protection and
Rescue Service District

Treasurer: Tanya Quickel,
ACME Improvement
District/Village of Wellington

Immediate Past President:
Tanya Quickel, ACME
Improvement District/Village of
Wellington

BOARD OF DIRECTORS

Scott Sanford, Palm Harbor Fire
Rescue District

Eric Center, Cedar Hammock
Fire Rescue

Greg DeWitt, Bonita Springs
Fire Control and Rescue District

Mark Grimmel, Egis Insurance &
Risk Advisors

Eric Jackson, Lee County
Mosquito Control District

David Davis, South Florida
Conservancy District

Joe DeCerbo, Spring Lake
Improvement District

Betty Argue, Indian Trail
Improvement District

Jared Kneiss, Northern Palm
Beach County Improvement
District

Sherry Burroughs, Indian
River Mosquito Control District

Justin McBride, West Coast
Inland Navigation District

Kevin Sasser, Destin Fire
Control District

Tommy Strowd, Lake Worth
Drainage District

Todd Wodraska, Sebastian
River Improvement District

Racquel McIntosh, Grau &
Associates

Need CEUs?
Check our website for

available webinars
 that offer additional CEUs



Spanning several days, our conference provided a platform for networking, knowledge-

sharing, and innovation. Esteemed speakers from around the globe graced our stages,

delivering captivating talks that enlightened and inspired the audience. Their expertise

and insights offered invaluable guidance for navigating the challenges of our rapidly

evolving world, especially now more than ever.

Furthermore, our conference showcased groundbreaking technologies, emerging trends,

and revolutionary ideas that are reshaping special districts. Exhibitors and sponsors

demonstrated cutting-edge products and services, fostering collaboration, and

stimulating partnerships that will undoubtedly shape the future of our association and its

members.

Notably, the event's highlights included engaging workshops, interactive panel

discussions, and engaging breakout sessions. Attendees enthusiastically participated,

engaging in thought-provoking conversations and forging new connections that will

undoubtedly lead to exciting collaborations.

The resounding success of our annual conference has solidified our association's position

as a leading hub for special district professionals, thought leaders, and innovators. 

As we move forward into the fourth quarter, the knowledge gained and relationships

formed during this transformative event will undoubtedly drive us towards even greater

achievements and opportunities.

In the exhilarating third quarter of this year, our association

witnessed a momentous event with the resounding

success of our highly anticipated annual conference.

Gathering like-minded individuals from various industries

and backgrounds, our conference proved to be a

transformative experience for all attendees. 

MESSAGE FROM THE EXECUTIVE
DIRECTOR

Written by David E. Ramba
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ASSOCIATE MEMBERS

Persson, Cohen, Mooney, Fernandez & Jackson, PA, focuses their

practice on helping government entities, community associations

and private citizens navigate the problems and pressures that we

are faced with today. They do that as both general and special

counsel, helping their clients cost-effectively address needs

ranging from specific assignments to matters of general counsel

responsibility.

Brown & Brown is dedicated to making a
positive difference in the lives of their

customers by helping to protect what they
value most. With 300+ locations and

growing, we have teammates across the
globe who are dedicated to serving our

customers and local communities.



Manson Bolves Donaldson
Tanner is a Florida based law
firm with public and private
clients ranging from large,
multi-billion dollars interests to
start ups. The firm focuses on
water, environmental,
administrative, and
governmental law as well as
business, contracting, and
construction.



AUGUST 

OCTOBER

The Rosen Plaza Hotel in Orlando, FL hosted the
Annual Conference from June 12-16. The event
witnessed 348 registrations, with an impressive
attendance of 335 individuals, achieving a
remarkable 96% attendance rate. Additionally,
there were 34 exhibitors present at the
conference.

Please click here to access available speaker
presentations for download.

Board Members: Please mark your
calendars for August's virtual board
meeting.

The meeting will take place via zoom on
August 16, from 1PM EST - 3PM EST.

Rachel will send you a calendar invite with
appropriate links.

Due to Hurricane Ian's impact last year, we had to
cancel the October Quarterly Meeting. However,
this year we are excited to return to the Riverside
Hotel in Ft. Lauderdale! The upcoming October
Quarterly meeting is scheduled for October 12 - 13,
2023, and will coincide with the final offering of
the CDM Program for the year. Keep an eye out for
registration announcements in the upcoming
months, and be sure not to delay in securing your
spot!

QUARTERLY MEETINGS

ANNUAL CONFERENCE

https://fasd.memberclicks.net/2023-annual-conference-presentations?servId=11291


Thank you to our Annual
Conference sponsors!



REALLY GREAT SITE

Thank you to our
generous sponsors:

TopGolf Fundraiser



REALLY GREAT SITE

Awards and Tribute Luncheon

(listed from left to right)

Gale English Lifetime Achievement: Tanya Quickel, ACME Improvement
District/Village of Wellington

Terry Lewis Legislative Award: Laura Jacobs Donaldson, Manson Bolves
Donaldson Tanner, PA

FASD Board Member of the Year: Nate Spera, St. Lucie County Fire
Control District

Member(s) of the Year: Kim Eikov, ACME Improvement District/Village
of Wellington; Dave Cambareri, San Carlos Park Fire District



REALLY GREAT SITE

Awards and Tribute Luncheon

(listed from left to right)

District of the Year: West Manatee Fire Rescue District

Safety Award: Lehigh Acres Municipal Services
Improvement District

District Manager(s) of the Year: Joe Falcone, Cedar
Hammock Fire Control District; Sherry Burroughs, Indian
River Mosquito Control District

Not Pictured:
Associate Member of the Year: Synovus Bank
In Memoriam: Kay Gorham accepting on behalf of Tim McKenna, Spring Lake Improvement District



FASD MEMBER BENEFITS
REALLY GREAT SITE





Make a one-time
contribution

Make a monthly
pledge of an
amount you choose

FOUNDATION INVESTORS
Investments in the FASD Education Foundation
support professional development scholarships,
quality educational opportunities, and
Foundation initiatives to improve the special
district community.

President's Club

Rita Greenberg

Silver Level Sponsors

Thank you for
giving back to

your profession!

How can you support the FASD Education Foundation?

Learn more: www.fasd.com/about-the-foundation 

http://www.fasd.com/about-the-foundation
http://www.fasd.com/about-the-foundation


















LOOKING FOR PROJECT
FUNDING OPPORTUNITIES?

NSDC HAS YOU COVERED.

Earlier this year, the National Special Districts Coalition (NSDC) launched a tool to
streamline special district members’ ability to search for project or program
funding opportunities. 

In partnership with The Ferguson Group (TFG), NSDC established a “project idea
portal” for districts to submit projects for which funding opportunities are sought.
Districts are welcome to submit details of the project via the webform, which
TFG’s grants team will review and work with the district to identify and apply for
potential grant and finance opportunities. 

CLICK HERE TO ACCESS THE NSDC PROJECT IDEA PORTAL

TO REQUEST MORE RESOURCES, CONTACT COLE ARREOLA-KARR AT
COLEK@NATIONALSPECIALDISTRICTS.ORG

Streamline's Special District Platform has the tools you
need for transparency, accessibility, compliance, online

payments, website content management, email
marketing, and more... easy to use and all in one place.

July 12 @ 1PM EST

August 2 @ 1PM EST

September 6 @ 1PM EST

NSDC SUMMER
WEBINAR SERIES

https://bit.ly/NSDCProjectIdeaPortal
https://forms.office.com/Pages/ResponsePage.aspx?id=elb1gj8dHU-CT-BiEplavTbiRmp5nytHqJJaooaZb9lUMllaTEdBRFZER0RMUklIVkZEQVJBMjE2RyQlQCN0PWcu
https://us02web.zoom.us/webinar/register/WN_oPGV1RavTlCf9qesJgxXFw#/registration
https://us02web.zoom.us/webinar/register/WN_-0ggV6EMQ5CQ3zB-3b5enQ#/registration
https://us02web.zoom.us/webinar/register/WN_aRPgGTGkQ1K5JlU1BbhjCw#/registration


ASSOCIATE MEMBERS

A s s o c i a t e  M e m b e r s  h a v e
p r i m e  r e a l  e s t a t e  f o r  t h e i r
a d v e r t i s e m e n t s  i n  o u r
n e w l y  r e d e s i g n e d  q u a r t e r l y
n e w s l e t t e r .  C o n t a c t
r a c h e l @ f a s d . c o m  f o r  m o r e
i n f o r m a t i o n .

Premier District Management
is a Florida-based professional
management firm with a
primary mission to provide
creative, cost-effective
management solutions
throughout the daily
operations of special districts.
Their experience in working
with elected Boards is a
particular strength that they
excel in.

Preferred Governmental
Insurance Trust's Loss Control
& Claims Administration team
takes a proactive approach
designed to reduce and
control claims. They work
hand in hand with you to
tailor their services for your
needs. Their experienced
teams are resolved to find
solutions that mitigate risk
and provide results.

Synovous Bank is here for you, where ever you are.
Whether you’re looking to launch a startup or you’re a
seasoned entrepreneur, you’ll find resources to help

you grow, manage, and protect your business. For
more than 130 years, Synovus has been committed to

helping their business customers achieve their
financial goals.



STATE ADVOCACY
REALLY GREAT SITE

Governor Ron DeSantis of

Florida has wielded his veto

power to strike down certain

provisions within the state

budget for the fiscal year 2023-

2024. With an eye toward fiscal

responsibility and prioritizing

key areas, the governor's veto

actions have aimed to

streamline the budget and

ensure effective allocation of

resources. Here's a summary of

the notable items Governor

DeSantis has vetoed.

— EDUCATION: In the realm

of education, Governor

DeSantis exercised his veto pen

to eliminate certain funding

proposals. The budget initially

included appropriations for

new school construction

projects, but the governor

vetoed a significant portion of

these funds. 

DESANTIS EXERCISES VETO POWER;
TRIMS FLORIDA BUDGET FOR 2023-2024

The rationale behind the veto was

to focus on maintaining existing

school facilities and bolstering

educational programs and

initiatives rather than expanding

infrastructure.

— INFRASTRUCTURE AND

TRANSPORTATION: While

infrastructure remains a key

priority for the state, Governor

DeSantis made strategic cuts in

certain transportation-related

projects. The budget initially

allocated funds for various

infrastructure developments,

including road improvements and

public transit initiatives. However,

the governor exercised his veto

power to reduce these allocations,

redirecting resources to high-

priority transportation projects

that align more closely with his

administration's vision.

— HEALTHCARE: In the realm of

healthcare, Governor DeSantis

exercised caution and targeted

certain provisions in the budget.

While preserving critical

healthcare funding, the governor

vetoed specific proposals to ensure

responsible spending. This

approach allows for a more

focused allocation of resources,

prioritizing essential healthcare

services and initiatives that align

with the state's long-term goals.

— ENVIRONMENT AND

CONSERVATION: Recognizing

the importance of environmental

preservation and conservation,

Governor DeSantis took care to

strike a balance between

responsible budgeting and

environmental stewardship. The

governor vetoed certain funding

allocations that were deemed

excessive or unnecessary, ensuring

that taxpayer dollars are directed

towards the most impactful

environmental initiatives,

including conservation efforts and

protecting the state's natural

resources.

Governor Ron DeSantis wielded

his veto power to carefully curtail

certain provisions within the

Florida state budget for the fiscal

year 2023-2024. By selectively

vetoing items in the budget, the

governor sought to prioritize key

areas such as education,

infrastructure, healthcare, and the

environment. This approach

ensures that resources are

allocated efficiently and

effectively, aligning with the

governor's vision for a fiscally

responsible and prosperous

Florida.



ASSOCIATE MEMBERS

Weiss Serota Helfman Cole + Bierman is the
product of innovative thinking. In 1991, their
founders saw a need in the Florida legal
market for a high-end, boutique firm
dedicated to a small number of integrated
practice areas. More than 30 years later, they
continue to outpace sophisticated market
players with focused practice groups,
teamwork and a zealous commitment to our
clients.

Ford & Associates is a boutique advisory firm
offering expertise, innovation, and
execution. Their dedicated professionals
work to ensure that every project is
structured and executed in a way that
advances their clients' long term goals. 

The mission of United Badges Insurance Services is to
proudly serve the first responder/public safety
community as a dedicated insurance resource.
United Badges is honored to provide a wide array of
insurance products to public safety personnel
(sworn/certified, civilian, retired, credentialed
volunteer, families and friends), public safety
organizations (agencies and associations) and public
safety related vendors, manufacturers and other
support businesses. 



1. Not everyone has a Facebook account. According to a 2021 survey by the Pew Research Center, only

69% of American adults use Facebook, and the number of users is decreasing daily. This means that by

relying solely on Facebook, districts are excluding a significant portion of their constituents from accessing

important information and updates. 

Additionally, even for those who do have a Facebook account, it can be challenging to navigate and find

the information they need. Facebook’s algorithm typically prioritizes content based on engagement, which

means that important updates from local governments can easily get lost in users’ newsfeeds. This can

create a situation where crucial information is missed by residents, leading to confusion and frustration.

2. Facebook is not a reliable source of information. Facebook’s terms of service state that the company

cannot guarantee the accuracy of the information shared on its platform. This means that districts run the

risk of sharing inaccurate information, which can have serious consequences for their constituents and

impact the credibility of the district. Or in a worst-case scenario, one port district in California was shocked

to find out that a Facebook page with their name on it was posting about a beer festival. After some

investigating, they determined that a resident created a false Facebook page and was posting updates as

the district, but the community had no way of knowing that it was a fake account. 

3. Relying on Facebook can lead to issues with transparency and accountability. Unlike a government

website, which is owned and managed by the government itself, Facebook is a third-party platform. This

means that districts have less control over how their information is presented and shared. Additionally,

Facebook’s algorithm determines which posts are shown to users, which can create a situation where

important updates are not seen by residents. If the community can’t see it, they won’t know you’re doing it.

And because Facebook is a social media platform, there is nowhere to reliably share important documents

like agendas, minutes, and budgets - all of which are crucial in building trust and credibility with the

community. 

Instead of relying on Facebook alone, districts should focus on building a robust online presence that

includes a website, social media platforms, and other digital channels that are accessible to all community

members.

MEMBER SPOTLIGHT

Every day we talk to districts across the country that use Facebook as their

primary (and often only) online presence. 

Let's check out 3 things to consider when using Facebook as the

primary online presence:

WHY RELYING SOLELY ON
FACEBOOK CAN BE PROBLEMATIC
By Annelise Spargo, Head of Marketing, Streamline 
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What Should You Look
For In Our Deferred
Compensation
Provider?

BY DATABASE FINANCIAL SOLUTIONS, INC.

Much too often when speaking with someone

regarding what is offered for a Deferred

Compensation Provider (457b, 401a etc.) I find

that they are not getting the service they

deserve.

Just ask yourself some basic questions to see

if you are getting the full value of your Plan.

Do you have a broad selection of investment

options, guaranteed or stable value accounts,

low expense ratios, managed account,

educational modules, 24/7 access, Registered

Representatives licensed to give advice for

pre- and post-retirement available to answer

participants questions?

 If your answer is no, then you should see

what is available for your District. In these

uncertain financial times it is essential that

you and your staff have all that is available to

them. 

At Database Financial Solutions we are

proud to have teamed up with Ameritas

Financial. Our combined service model and

collective approach to personalized

education is unmatched among industry

peers.

Our combination of governmental expertise,

familiarity with the sector, reputation among

all members of the public employee

community the FASD, FPFA, Fire Chiefs

Association, Fire Marshalls and Inspectors

Association, Florida Sheriffs Association and

many more. From a dedicated customer

service team, dedicated relationship manager

and a local dedicated team of educational

specialists for your District. All of this and the

FASD approved Deferred Compensation Plan.

If you have questions or would like to set up a

meeting to see what Database Financial and

Ameritas can do for you, please call us at 239-

597-9990 or email cs457@mydfsfl.net.

mailto:cs457@mydfsfl.net
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Tuscan & Company, PA, is a full service

accounting firm licensed in Florida. They

offer a broad range of services for

businesses, individuals, governments, non-

profits, churches, and retirement plans.

They are affordable, experienced, and

friendly.

Every organization has unique
challenges when it comes to employee
benefts and risk management. When
the public sector needs support of its

own, it turns to the trusted professionals
at Gehring Group. They listen with

intent, they guide with confidence, and
they're here to help.




As an insurance firm whose
singular focus is in the
insurance and risk
management needs of special
districts, Egis understands the
difficult budget-making
decisions that each district
must make. Therefore, they
dedicate their resources to
ensure cost-effective outcomes.



MEMBER SPOTLIGHT

ADA
Emergency
Planning

Emergency shelter programs

Community evacuation and transportation

Emergency alerts

Working to protect the public from emergencies

and disasters such as storms and other weather

events is known as Emergency Management.

Local governments have a responsibility to

prepare for, respond to and recover from

emergencies and disasters. Emergency

Management programs must follow the

Americans with Disabilities Act (ADA) guidelines,

which ensures their programs do not

discriminate against people with disabilities.

Examples of the programs within Emergency

Management plans include:

Temporary shelter during an emergency is

something that local governments usually

supply and are responsible for. The ADA requires

shelters to offer persons with disabilities equal

access to these services as well as their benefits

such as safety, food and medical care.

Accessible routes, no trip hazards and

wheelchair navigable

Entrances/exits/doorways must be wide

enough to accommodate wheelchairs and

scooters, if acceptable

Sleeping area accommodates for any

equipment needed to assist the disabled

person

Shower/sinks/toilets accommodate for

disabled individuals and any assistance that

they need

Dining areas; Recreational areas; Parking

Emergency exits

Temporary shelter during an emergency is

something that local governments usually supply

and are responsible for. The ADA requires shelters

to offer persons with disabilities equal access to

these services as well as their benefits such as

safety, food and medical care.

Local governments may need to make

modifications to their Emergency Management

programs and services. These modifications or

changes should be reasonable and always be

clearly defined.

Physical accessibility to the shelter is a strong

consideration. Along these lines, a physical survey

of the shelter spaces should be made to ensure

they comply with ADA Standards.

To learn more about how emergency planning

should comply with ADA Standards, visit:

Emergency Preparedness Resources

Supplied by Preferred Governmental
Insurance Trust

https://adata.org/emergency-preparedness
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A s s o c i a t e  M e m b e r s  h a v e
p r i m e  r e a l  e s t a t e  f o r  t h e i r
a d v e r t i s e m e n t s  i n  o u r
n e w l y  r e d e s i g n e d  q u a r t e r l y
n e w s l e t t e r .  C o n t a c t
r a c h e l @ f a s d . c o m  f o r  m o r e
i n f o r m a t i o n .

OneDigital believes that the
health care industry’s status
quo attitude represents a
threat to business growth and
people potential.

For over two decades, they've
been leveling the playing
field, relentlessly challenging
the industry to provide our
customers and their people
with relevant and competitive
workforce benefits.

Tenzinga builds an Agreement of Expectations for
each position within your organization. Specifically,
Tenzinga customizes the expectations for each
position. They also keeps things simple and objective,
and strives to provide the tools needed to reach an
agreement of expectations. Tenzinga creates
accountability for the entire organization through
performance reviews that increase improvement.

The purpose of FLCLASS is to
provide the opportunity to
conveniently invest funds on a
cooperative basis in short-term
investments that are carefully
selected to provide maximum
safety and liquidity while
optimizing yields.



MEMBER SPOTLIGHT

The Importance of
Tracking Near
Miss Incidents

A board meeting attendee almost slips

and falls on a wet floor in a meeting

space.

A district employee almost cuts himself

with a utility knife while breaking down

boxes.

According to the National Safety Council, for

every 100 accidents that occur, there are 300

near misses. For every single serious accident

that happens, there are 300 opportunities to

prevent it from happening and that is a huge

opportunity.

Tracking near misses is an important part of

any comprehensive safety program. By

tracking near misses, districts can identify

potential hazards and address problems

head-on before they lead to accidents where

injuries or property damage may occur. A

near miss is an unplanned or unexpected

event that has the potential to cause harm to

people, property, or the environment. Near

misses are often overlooked, but they can

provide valuable insights into potential

hazards and risks.

Here are some examples of near misses:

A district employee almost gets struck by

flying debris during landscaping.

A district volunteer almost makes a

mistake with cleaning chemicals that

could have caused a serious accident.

A district field operations manager almost

falls when retrieving a shelved item stored

in a maintenance shed.

A district employee almost touches a live

electrical wire.

There are many benefits to tracking near

misses. First, it can help to improve safety

culture. When employees feel comfortable

reporting near misses, it shows that they trust

their managers and supervisors to take action

to prevent future accidents. This can lead to a

more initiative-taking approach to safety, one

where employees are constantly looking for

ways to improve safety procedures and

practices.

Second, tracking near misses can help to

identify and address potential hazards. By

analyzing near misses, districts can identify

the root causes of potential problems. This

information can then be used to implement

changes to policies, procedures, equipment,

or training to prevent future accidents.

Third, tracking near misses can help to

reduce a district’s total cost of risk. 

Written by Brett Crecco, Loss Control
Consultant- Egis Insurance & Risk Advisors



MEMBER SPOTLIGHT

Date and time of the near miss

Location of the near miss

Description of the near miss

Operations or tasks being done at the time

Names of any witnesses

By tracking near misses and taking steps to

prevent accidents through the knowledge

gained, organizations can demonstrate that they

are proactively committed to safety, not just

reacting when accidents occur. By lowering the

frequency and severity of accidents, the district’s

claim or loss experience is reduced making them

a more desirable risk to insure (thereby saving

money). 

How to Track Near Misses Effectively

There are several ways to track near misses

effectively. The most important step is to create a

clear culture in your district where employees

feel comfortable reporting near misses, no matter

how minor they seem to be. Messaging and

perception are key here. This can be done by

providing employees with training on the

importance of reporting near misses and by

creating a system for reporting near misses that is

easy to use. Of course, reporting can range from

filling out a card and dropping it in a box or

completing an online form that automatically fills

a spreadsheet or database.

To set up a near miss reporting process, a district

can create a near miss reporting form. The form

should include the following basic information:

Make sure that employees understand the

definition of a near miss and the importance

of tracking.

Provide employees with a variety of ways to

report near misses, such as completing

cards, online forms, phone calls, or email.

Use near miss data to improve safety

policies, procedures, equipment, and

training.

Once a system for reporting near misses is in

place, it is important to investigate each near

miss and analyze the data that is collected.

Investigating near miss incidents should carry

the same weight and importance as

investigating accidents and injuries.This data

can be used to identify potential hazards, track

trends, and measure the effectiveness of safety

initiatives. Again, using technology like simple

spreadsheets, apps or databases to help

identify trends speeds analysis and aids the

district in efficiently administering the program.

It is also important to take demonstrable action

on the data collected to address near misses in

a way that is readily apparent to all members.

This may involve implementing changes to

policies, procedures, equipment, or training. By

taking action to address near misses,

organizations and districts can prevent

accidents and improve overall safety.

Additional tips for tracking near misses

effectively:

(...continued from previous page)



MEMBER SPOTLIGHT
(...continued from previous page)

Keep near miss reports confidential (and

even anonymous). As with incident reports,

near miss reports could happen to anyone so

there should not be the tendency to assign

blame but rather find root causes and fix

them (which helps encourage reporting).

Investigate all near misses and take clear

action to prevent future accidents. Share the

knowledge gained from these reports

regularly.

We have all had situations where we have felt

that lump in our throat after experiencing a near

miss or said to ourselves: “Whew, that could’ve

been bad.” If we collectively embrace a system of

identifying and resolving or managing the risks

before they manifest in an injury, accident, or

property damage – it makes your district safer for

everyone.
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Grau & Associates is the leading provider of
audit and attestation services to Florida
government agencies, including:
municipalities, special districts, and
employee benefit plans and non-profit
organizations and engineering firms. 

ABOUT GRAU & ASSOCIATES

If you are interested in becoming
an Associate Member to have an
ad placed in the newsletter, or
for other sponsorship
opportunities, call or text us at
(850) 999-1937 or email
rachel@fasd.com.

For over 25 years, the attorneys at LLW have
helped individuals, businesses and
governments that have shaped Florida's
Future. They offer solutions to issues
associated with complex local, state and
federal laws and regulations.

ABOUT LEWIS, LONGMAN &
WALKER



ASSOCIATE MEMBERS

Deep Blue Investment Advisors  
is a Tampa-based SEC
Registered Investment Advisor
founded in 2000 specializing in
treasury management
consulting services, fixed
income investment advisory,
and consulting services to
governmental clients
statewide. The firm is also the
investment manager to the US
Fixed Income Trust (US-FIT)
which oversees local
government pools in Florida.

DTA ensures that the right public financing
programs are applied across the board to lower

infrastructure and development costs, while
building public improvements in a timely

manner.

For more than 35 years, PMA has focused on a
single mission: Helping communities build

strong finances. With comprehensive financial
services and a relentless dedication to your best
interests, their expertise keeps the gears of civic

life turning.



ASSOCIATE MEMBERS

Ramba Consulting Group, LLC, is your
lobbying firm in Tallahassee. David Ramba

partners with governmental and
commercial clients to deliver professional
services and solutions in the political field
specializing in local government, special

districts, utilities, taxation, and
administrative rule-making, as well as many

other areas of interest.

Bouchard MMA is a full-service insurance,
retirement, and risk management firm that
specializes in providing proprietary solutions

to small and middle market organizations
dealing with the complexity of employee
benefits and commerce insurance. As a
subsidiary of Marsh, the world's largest
broker and risk advisor, MMA provides

clients with unparalleled access to local
service, regional expertise and global

resources.



ASSOCIATE MEMBERS

Owner David Stonitsch founded South
Florida Emergency Vehicles in 2001 with a
simple mission: Provide first responders of
Florida with the finest apparatus and
service. In the last ten years, SFEV has grown
to become one of the top Sutphen dealers
in the country. SFEV is also the Florida
dealer for KME Fire Apparatus, SVI, PL
Custom Ambulances, and SFEV Brushtrucks. 

ABOUT SOUTH FLORIDA
EMERGENCY VEHICLES

Special District Services, Inc., creates and
manages special taxing districts throughout
the State of Florida. SDS was organized to
meet the growing demand for urban
services and provide a public financiing
vehicle to serve community infrastructure
and service needs in a timely and cost-
effective manner.

ABOUT SPECIAL DISTRICT
SERVICES, INC.


