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ATH QUARTER RECAP

Weritten by FASD Staff

This quarter we focused on updating and improving our
membership renewal process. As you may recall, earlier
this year in March we rolled out a new membership
database system that functions in a smoother, more
seamless way than the previous membership database.

With this year's renewal process already beginning, our
hope is our members find it easier to renew electronically
without the need to reinvent the wheel by supplying all
your district membership information again.

As an added bonus to renewing, your district will receive
a complimentary 30-day trial membership to Employers
Association Forum. You will receive more information on
this new member benefit in your renewal request email.

If you have any questions on membership renewal,
please contact FASD Membership Coordinator Katherine
Hughes at (850) 224-7775.

We have begun using Constant Contact to email
members regarding new opportunities and events.
Please make sure you check spam folders to
ensure you're receiving our important messages.
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PCOMING FASD EVENTS

2022 FALL EVENTS

OCT 17 - 20 - CDM PROGRAM,
FT. LAUDERDALE : CANCELLED

OCT 20 - 21 - QUARTERLY MEETING,
FT. LAUDERDALE : CANCELLED

Need CEUs?

Check our website for

available hours at upcoming
Quarterly Meetings.

2023 EVENTS

JAN 19 - 20 - QUARTERLY MEETING,
JACKSONVILLE

MAR 6 - 10 - CDM PROGRAM,
TALLAHASSEE

MAR 8 - 9 - LEGISLATIVE FORUM,
TALLAHASSEE

JUN 12 - 15 - ANNUAL CONFERENCE,
ROSEN PLAZA HOTEL

FLORIDA ASSOCIATION OF SPECIAL DISTRICTS
120 SOUTH MONROE STREET, TALLAHASSEE, FL 32301
CALL OR TEXT: (850) 999 - 1937 | FAX: (850) 807 - 2502
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Control District



MESSAGE FROM THE PRESIDENT

Written by Jim Millican

| can't believe the year has passed so quickly! We are already in the
Fall, with Thanksgiving and Christmas just around the corner. | am
looking forward to seeing everyone in Ft. Lauderdale for the October
General Membership Meeting. As promised, we have been expanding
our General Membership Meetings to include more training and
CEUs. Our goal is to bring you more opportunities to network with

other members and meet with our Associate Members.

A special thank you to Chief Nate Spera from the St. Lucie County Fire District for hosting the August
General Membership Meeting and bringing in the Secret Service to present on Cybersecurity. He also
secured his local Florida House of Representatives Legislator Dana Trabulsy to speak at the Legislative
Toolbox. Chief Spera has a great relationship with his local delegation members, as we all should.

October also marks the one-year anniversary of our new Executive Director David Ramba. He and Rachel
have been doing a remarkable job of moving FASD forward and expanding our membership.

We unfortunately had to cancel our October Quarterly Meeting due to the destruction of Hurricane lan. We
will, however, have a very exciting education line up for the January meeting in Jacksonville: Streamline, a
new Premier member, is hosting a session with Liz Nunez from Village of Wellington/ACME Improvement
District on website accessibility and PIO topics. Plus more!

Chief Dave Cambareri, our Legislative Committee Chair, and | attended the National Special Districts
Coalition (NSDC) meeting along with the California Special Districts Association (CSDA) Conference in
August. The NSDC is moving forward with a lot of good work to improve funding to special districts across
the country. We brought back several new ideas from the CSDA conference to implement at our own
Annual Conference next year. To top it off, we brought back several new associate members to FASD.

Dave Cambareri and Michael Choate attended the Special Districts week in Washington DC in September
to represent Florida Special Districts. They will be sharing that information with all of us during the
Membership Meeting in January.

A special thank you to all our committee chairs and members for working hard to strengthen our
membership and for bringing more to our members. We all have full time jobs that keep us occupied, but

these folks go the extra mile to make room in their busy schedules to work on committee issues.

| hope everyone stays safe and | am look forward to seeing you soon!
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FL ASSOCIATION OF SPECIAL DISTRICTS
CALL FOR PRESENTATIONS

Our goal is to provide ongoing classes and presentations
that are of interest and value for all our members and staff.

Submission Deadline October 28, 2022

= ~¥ FL Association of
.=|® B Special Districts

SAMPLE TOPICS IMPORTANT DATES
v’ Cybersecurity Trends & Updates 1. OCTOBER 28, 2022
v’ Remote Workforce Best Practices Submissions Due
v’ Risk Management 2. DECEMBER 2022
v’ Financial Management, Budget, Analysis Speakers Notified
v’ Professional Development 3. JANUARY 2023
Quarterly Meeti
v’ UAS (Unmanned Aircraft Systems) S T
Proficiencies for Special Districts 4. MARCH 8 -9, 2023
v’ Public Outreach Initiatives and Programs Legislative Forum
‘/ Green Infrastructure Initiatives 5. JUNE 12 -15, 2023
v Using Social Media FASD Annual Conference
v’ Effective Measures of Conflict 6. SEPTEMBER/OCTOBER 2023
Resolution Quarterly Meeting
v Eesill.iency.iAc\:il.cp‘rc’ri%nhfor 7. JAN - DEC 2023
ealing wit imate Change over 6 webinars offered
v Dealing with Press/Crisis Management
v Preparing an Emergency Ops Plan Info & Submission
v/ Assesst Management Software www.fasd.com/call-for-presentations
ntroductory Course tor New
v’ Introd y C for "N
Supervisors/Managers"
Contact Us
v’ Writing and Implementing a
Safety Manual . 850-999-1937
/ Lobbying 101 120 S Monroe St, Tallahassee, FL 32301

www.fasd.com

infoefasd.com  e4myFASD



MESSAGE FROM THE EXECUTIVE
DIRECTOR

Written by David E. Ramba

It seems not long ago that | was writing a letter of introduction in our
rebranded The Quarterly Focus newsletter. Now, one of the most
exciting by-products of our tremendous evolution in the last year has
been the growth in our membership and ability to convey
information about our association with greater frequency and
regularity. Thus, it is my pleasure to present to you an overview of the

last year, which proved to be a banner year for Florida Association of
Special Districts, as well as our numerous partners.

In examining the last several years of FASD's history, one might reasonably conclude that every year is a
"banner year," marked by growth and/or a dynamic slate of accomplishments. With that said, 2021-2022
produced some major changes, firsts, and exciting experiences for our members.

In the beginning of 2022, we rolled out a new membership management software program that houses
our membership database, FASD website, and supports content management. This new program allows
membership renewals to be managed online for a more streamlined experience. | hope you have found
this process to be easier than in years passed.

The most important update for this last year has been the redesign of the FASD website. We hope you
have taken the time to peruse the pages and see what it has to offer: a regularly updated calendar of
events, the popular FASD Job Board, Community Forum, the ability to see your accrued CEUs, and many

more features our members have requested.

We continued with our mission to bring value to FASD members by increasing the amount of member
benefits we have to offer. This year alone we partnered with a national cooperative procurement
organization NPPGov, a credit card partnership through US Bank, a surplus marketplace company
GovDeals, and the newest HR compliance powerhouse, Employers Association Forum. This next year we
are focusing on the ability to potentially offer medical benefits. This is a large job and we are up to the task.

As always, we are continuing to offer quality educational programming to our members, and non-
members, to assist in staying up to date with current trends on how to best manage your special district. In
a people-centered space, it goes without saying that our people are FASD's greatest assets.

While many things change every year, what will never change is our deep appreciation for our members
and our seemingly infinite supporters and advocates. We look forward to building many more
accomplishments together with our special district community.
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Join or Renew Today!
Memberships Expired September 30

Ways we are working for you:

e Trusted Network of Peers

e Premium Education

e Relevant Resources

e FASD Education Foundation

**Before October 31, 2022 - Membership levels change November 1


https://fasd.memberclicks.net/renew-your-membership

E } F Your People Expers...
) ( Advice & Researc

People Development

Connections

Employers Assaciation Fonum

Value of Membership

A 54,500 Value HOTLINE CONSULTATION (FREE)
*HR, Legal, Safery & Cyber Security
*No Fees or Caps
*Answers from Certified Professionals or Attormeys
*Same day or 24 to 48 hour call back

CCH HR COMPLIANCE LIBRARY &

INTERACTIVE SOFTWARE TOOLS (FREE)
*FMLA-ADA Advisor

*White Collar Exemption Advisor

#5tate Employment Law Comparison Chart
*job Description Writer

*Performance Review Writer

*News & Trends and much more..

A 54,000 Value

A $3,500 Value PUBLICATIONS & SURVEYS (FREE)
sMNewsletters {including 2 for employees)
sSurveys (Policies, Benefits & Wage)
*HR Records, Reports & Retention Guide
*HR Self-Audit
*Sample Handbook, Forms & Policies
*Toolkits
*Compensation Data - PayScale
*Poster—Laminated All-ln-One Employment Law State/Federal (First Year]

TRAINING & DEVELOPMENT (FREE) A $6,000 Value
#10 Online HR Business & Safety Courses
#315 Training Kits

#40+ Webinars

*Briefings

#5100 Bonus Credit—toward discounted
Webinars/Seminars or National Surveys

An 518,000 Value included in the annual membership fee!
Corporate Annual Dues Range from 5475 to 53,150/ Year

amples shown arz Besed on colcwotion of the FREE EAF member services. If you also toke advantoge of ouwr
giscourted seminars, webinars, onsite training ond consulting or insurance programs, you are realicing
twrns. If you need assistance colculating powr octual RO, contoct EAF at 407_260.6556.

MEW MEMBER PROMO READ OUR BLOGS AT...
10% OFF www.eafinc.

JOIN MOW
wwnw.eafinc.org/join-now
PROMOCODE: FASD1O




QUARTERLY MEETINGS

AUGUST

Thank you to St. Lucie County Fire District for
hosting the August Quarterly Meeting. This
meeting featured Legislative Toolbox which
was presented by David Ramba and Chris Lyon,
with special guest Rep. Trabulsy. Attendees
also heard from Secret Service Agent Frederick
Sanks on Cybersecurity and how to protect
your district against online threats and the
steps to take if hackers succeeded.

We are in the beginning stages of planning
this quarterly meeting as the October
meeting was cancelled. Rest assured your
registration fees will carry over to this
meeting.

The January Quarterly Meeting is scheduled
for January 19 - 20, 2023, in Jacksonville.

LEGISLATIVE FORUM

This March we are planning a tremendous
Legislative Forum for you. We will need all
the district equipment we can get in
Tallahassee. We have scheduled Special
District Days in the Capitol Courtyard on
Thursday, March 9. Contact Rachel at
rachel@fasd.com to reserve your spot today!

Legislative Forum March 8 - 9, 2023
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OCTOBER QUARTERLY MEETING

Important Update: October Quarterly
Membership Meeting in Ft. Lauderdale is Canceled

This morning we made the decision to cancel our upcoming in-person October
Cluarterly Membership Meeting, scheduled for Oct. 20 - 21 in Ft. Lauderdale. We are
also canceling the October COM Program, scheduled for Oct. 17 - 20 in Ft. Lauderdale.

We've all seen the devastation and destruction Hurricane lan brought to our fellow
members in Southwest Florida. As always, our members’ health and safety is FASD's
top priority; we hope this cancelation provides sufficient time for members to focus their
efforts on their districts.

First and foremost, our thoughts are with residents and members of the FASD
community throughout Florida who are most affected by this hurricane. We encourage
you to do everything you can to Keep yourselves, your loved ones, and your districts safe
during the aftermath.

As for us, we are completely devastated to make this announcement. We deeply
appreciate the sponsors and presenters who were lined up to lead us expertly through
each session.

This community is marked by its resilience and ability to overcome every challenge,
and we know this time will be no different. To that end, action steps are already
underway to plan our next quarterly meeting in January. October attendees will have
registration fee credits applied toward the January Cluarterly Meeting. Ifinstead you
would prefer a refund, please contact Katherine Hughes at khughes@cmc-
associates.com to begin that process.

If you are a COM Program candidate, you are eligible to attend the CDM Program we
are offering during the Legislative Forum, scheduled March 6 - 10 in Tallahassee. If you
cannot attend that date, please contact Rachel at rachel@fasd.com to obtain a refund.

For now, our sincerest thanks, again, to everyone who had already done their part or
was imminently poised to make their mark on Octobers gathering. We share your
disappointment, but look forward to connecting again in January.



https://web.cvent.com/event/c792d551-9006-4327-80b5-f08b5818bee2/summary
https://web.cvent.com/event/11d92af6-9b71-4533-8f93-79188b423995/summary
http://www.fasd.com/quarterly-meetings

Helping you help

the community.

As part of the Florida Association of Special
Districts, your organization is eligible fora
special credit card offer through U.S. Bank.

The U.S. Bank Visa® Community Card is designed just
for nonprofit organizations like yours to help you earn
rewards without paying an annual fee or needing a
personal guarantor.

When you use the U.S. Bank
Visa® Community Card, you
can also take advantage of
Visa® benefits.

NO PERSONALGUARANTOR REWARDS

Feel comfortable knowing the Earn 1% cash back on purchases + Zero fraud liability?
organization holds responsibility,

not you as an individual. FREE EMPLOYEE CARDS * Emergency card

Skip the reimbursement process replacement and
emergency cash

i . : .
NO ANNUAL F.EE . ar!d streamline business spending Aidlea ot

Get rewards without paying with employee and volunteer

an annual fee — available only cards — available with different + |D MNavigator powered by
through the association. credit limits. NortonLifeLock

+ Roadside Dispatch®

Apply today.

Email communitycard@usbank.comor scanthe
QR code with your phone to connect with a U.S. Bank
representative and start your application.

* This is a pay in full product, all charges made on this card are due and payable by the payment due date shownonyour periodic statemend. Cash Advance fee: &% of each advance amount, $10
minimum. Convenience Check fee: &% of ezch check amount, 310 minimum. Cash Equivalent fee: 4% of eachcash amound, 320 minimum. Balance Transfer fee: 4% of ezch transfer amound, 310
minimum. The e fee is $0. Foreign Transzction fee: None, We may change fees, and other Account terms inhe future based on your experience with U.3. Bank National Association and its
affiliates &5 provided under the Cardmember Agreement and applicable |aw.

1 Accound must be open and ingoed standing to eam and redeem rewards and benefits. Upon approval, refer to your Cardmember Agreemend for additional informatian. Cash back can be redeemed
a5 a deposil info your U.S. Bank deposit accound {chedking savings or money market) or as a staternent crdil, orasa US. Bark Rewards Visa® Card. 525 minirmum redermpd ion required. Please refr
to your Rewards Program Rues for addtional infermation. Rewards are eamed on eligible net purcheses, Net purchases are purchases minus credis and returns, Ned all transactions are digibie 1o
eam rewends, such gs Advances, Balance Transfers and Comwenience Checks. Youmey not redeem Points, and youwill immediately lose all of your Poinls, if your Account is closedio fulre
transactions (including, but not limited to, due to Program misuse, falure to pay, barkrupicy ordeath). Points may be redeemed forcash back inthe form of a statement credt or deposit o alLs.
Bank checking or savings account only. Poinls expire five years from the end of the quarter in which they are earred. Upon approval, see your Cardmermber Agreemend for defails. Cerlainierms,
conditions and exdusions apply. Subject to credit approval.

2.8, Bark provides zero fraud liablity for unmsthorized transactions. Cardmernber must nolifyU S. Bank promplly of any unsuthorized use. Cerlain condlions and limilations may apply_

The credior and issuer of these cards is US. Bark National Association, pursuant 1o a license from Visa US A Inc.

The Contactless Symbel and Contactless indicator are frademarks owned by and used with the permission of EMVCo, LLG. m @ ban k
22 LS, Bank
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i’ March 8 - 9, 2023
, _l N, Tallahassee, FL

SAVE THE DATE!

We have begun to make preparations for the upcoming Legislative Forum
to take place March 8 - 9, 2023, in Tallahassee. One of the highlights will be
"Special Districts Day," all day on Thursday, March 9, in the Capitol Complex
Courtyard. We have reserved the entire Courtyard to showcase how
special districts provide services to just about every citizen in this state. In
addition to showcasing your equipment, we are planning on offering free

food to entice visitors to stop by and ask questions.

THIS IS WHERE WE NEED YOUR HELP

We are asking every type of special district to volunteer to bring equipment
to Tallahassee that you use in your day-to-day operations and to showcase
what you do! Every district has something to important to showcase,
whether it's a vehicle or items of use for educational purposes. We need to

remind the public what you do so they better understand special districts.

Contact Rachel at rachel@fasd.com today to reserve your spot.
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DESTIN FIREFIGHTER DOES
CROSSING FOR CYSTIC FIBROSIS
PADDLE CHALLENGE

Written by Tina Harbuck from The Destin Log

As if it wasn’t challenging enough to make the 80-mile crossing on
open water from the Bahamas to Florida on a paddleboard, Destin’s
Holly Heidenreich decided to do it with no paddle. Heidenreich, a 25-
year-old Destin firefighter, along with teammate Megan Scully of Palm

Beach County, competed in the Crossing for Cystic Fibrosis.

The Crossing is a long-distance endurance paddle challenge and international championship race that
takes paddlers 80 miles across the Gulf Stream from Bimini in the Bahamas back to the Florida mainland,
according to The Crossing website. Heidenreich and her teammate decided to do The Crossing on a prone
board. “A lot of people in this race do standup, but we wanted to challenge ourselves, so we did it prone,”
Heidenreich said. She described the prone board as being similar to a lifeguard rescue board where you
lay on your stomach or your knees and use your arms to get you to move. “We really wanted to challenge
ourselves for some reason,” she laughed. People in the past have competed prone, but this year, the two
girls were the only ones to do it on a prone board. They used an 18-foot Bark board.

For The Crossing, all styles of paddling vessels are welcomed from stand-up paddleboards from 12 to 14
feet, stand-up surf boards, inflatable boards, prone stock, kayaks to a two-person dory boat. “The Crossing
makes it open, so many different styles can do it. It's like one of the longest races in the world,” she said. “A
lot of people do teams .. and a lot of guys do it separately, individually, and they are total bad asses that do
it, because that's a lot of mileage.”

Heidenreich participated in the race in 2019 as part of a four-person standup paddle team. But this time
around it was all about the challenge and doing something different, plus helping people at the same
time.

‘I got wrapped in because it's a good mental, physical challenge, plus it benefits a lot of families .. so many
people,” she said. Fundraising minimum for each paddler is $1,500. “We raised like three grand to be a part
of it,” Heidenreich said, noting the money went for a good cause, cystic fibrosis. She started fundraising in
January, calling on family, friends and locals around the community to help the cause.

THE CROSSING IS A LONG-DISTANCE ENDURANCE PADDLE
CHALLENGE AND INTERNATIONAL CHAMPIONSHIP RACE THAT TAKES

PADDLERS 80 MILES ACROSS THE GULF STREAM FROM BIMINI IN THE
BAHAMAS BACK TO THE FLORIDA MAINLAND.




(..continued from previous page)

The Crossing

The actual 80-mile crossing of the Gulf Stream
took place on June 26. Heidenreich said they
launched at midnight on June 26 from Bimini
and made it to Lake Worth, Florida, just south
of West Palm Beach, around 3:45 p.m. the same
day.

Working as a two-person team, the two took
turns on the board. They had a captain aboard
a boat that followed alongside that kept them
on track. "He was doing the GPS and
coordinates and tracking and making sure we
were going the right direction .. and for safety,”
she said.

They took 45-minute shifts on the board to
start, then went to 30, then at midday they
went closer to 20 minutes, so as to not get over
heated or too tired.

While one was on the board, the other was on
the boat. “When she was paddling, | was able to
hop on the boat, shake out my shoulders, get
some water and electrolytes .. and go again,”
she said. "It was pitch black out there .. it was
like can’t see much,” Heidenreich said at night.

When they made the board changes in the
dark, “It was always like a weird feeling
jumping in .. like 2,000 feet .. and you don’t
know what's below,” she said. However,
Heidenreich said she has done shark dives
before and spends a lot of time on the water,
so she was pretty comfortable making the
exchange.

Nevertheless, she said, “It was an eerie feeling.
It was foggy when we left. You couldn’t see the
moon and stars.”

First light for The Crossing was at about 5:30
a.m. “It was beautiful for that,” she said.

e

D THE DISTRICTS

The girls got their first sight of the coast of
Florida about 6 o’'clock. “You're like, 'I'm so
close,' but no, you still got 60-million miles
to go .. oh no. You could see Florida for a
long time, but not the part of Florida you
wanted to see,” she laughed.

Every time one of the girls got on the boat, it
was water, electrolytes and sunscreen.
Heidenreich said they averaged about five
miles per hour on the board and the water
conditions were “like glass .. ideal for this
race.”

“l guess we were going pretty fast for a prone
board .. you are using your arms. We felt like
we were doing pretty good. We're proud of
ourselves. It was challenging,” she said,
noting they did it 15 ¥ hours.
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(..continued from previous page)

The Training

Because Heidenreich had done the race on a
standup paddle board in the past she decided
to challenge herself and do a whole new board
style - the prone board.

After she signed up for The Crossing in
November of 2021, she started fundraising and
training for the event in January. And due to
the cold weather in January and February she
got a wet suit and got on the board.

“The Destin beach safety lifeguards helped me
a lot (with training),” she said. Heidenreich said
she spent a lot of hours in the gym working on
back muscles and stamina. “Cardio was really
important and | did a lot of swimming,” she
said. So, for a couple of hours every day, she
was paddling, swimming and weightlifting.

‘I did it pretty much every day .. it was a lot,”
she said.

She trained on her 12-foot board as well as her
10-foot board. “It’s hard to train for an 80-mile
paddle,” she said, noting she did some long
paddles prior to The Crossing. The prone board
they actually used was an 18-footer. "On the
longer board, you're able to go further and

faster,” she said.

(-2

___________AROUND THE DISTRICTS
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The 80-mile Crossing was not only a physical
challenge but mental as well.

“It's more of a mental challenge, after about a
few hours is when you start mentally breaking
down. You start asking what am | doing? | don't
want to do this anymore .. you like overcome
that. You're going to be on this boat so you
might as well keep going,” she said.

As for her teammate, Scully, Heidenreich met her
through a mutual friend, but never in person
until she picked her up at the airport right before
the race.

But they were both up for the challenge. “We
won't let each other down for the paddle,”
Heidenreich said they told each other.

NEXT

When asked if she'd do the event again,
Heidenreich paused a second or so, then said,
“yes.”

‘I did the standup first and now I've done prone. |
really enjoyed it and it’s for a really good cause
and the people who participate are so awesome,”
Heidenreich said. “Everyone has a reason and a
story about why they are doing it. | could be
talked into doing it again next year .. pretty
easily.”



Eas

faes
___________FOUNDATION INVESTORS

Investments in the FASD Education Foundation
support professional development scholarships,
quality educational opportunities, and
Foundation initiatives to improve the special
district community.

President's Club

DEEP BLUE WALKER

LLW | Q‘eferred |

Ty
>
FINFIT
FLORIDA FIXED INCOME TRUST

CONSULTING GROUPF LLC

' i FIN RSiuohe
g|!§c-_-a. Risk Advisors é ALLIANCE R A M B A

Silver Level Sponsors

Rita Greenberg MarshMcLennan
Agency
@6‘; Grau & Associates ;i( )» @ INFRAMARK
J -’/ L o : vt ) il INFRASTRUCTURE MANAGEMENT SEAVICES

STREAMLINE

How can you support the FASD Education Foundation?

Ssems Muke. a o.ne-tlme Y N:alc;e a Tonthly
0O000D contribution 00000 pledge of an
ooooo ooooo amount you choose

Learn more: www.fasd.com/about-the-foundation
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Your Simple, Fast, And
Profitable Solution To
Surplus Disposition.

GoyDeals
- T Y e )

GovDeals

o s gl e

T

THREE EASY STEPS

STEP ONE

STEP THREE

List any equipment or inventory, in any condition.
Quickly create your auction listing with our easy tools. All you need is
an item description and a few photos. Our Account Managers will teach
you how to create listings that will maximize your return on investment.

Sell to 3.6+ million registered buyers.

We actively promote your item listings to our global buyer base through
complimentary marketing campaigns targeting active and relevant
buyers for your specific items.

Higher returns on your surplus disposition!

Don't worry about paperwork! We'll invoice, collect, and manage the
entire closing process for you. When the transaction is complete, we will
send the proceeds directly to your bank account.

#f) ofl @

The Smartest, Fastest Way to Sell Your Assets

K

Take control
Sell your used equipment how,
when, and wherever you need
through our global platform.

&2

Partnership and support
Whether you are selling specialized
niche assets or general surplus, our
dedicated account managers can
offer expert advice to ensure
your success.

©,

Speed to market
No need to wait for someone
else’s schedule. Complete sales in
days by listing your items straight
to our platform as soon as they
are declared surplus.

.
O

Keep more of your money
We have eliminated transportation
costs, storage fees, preparation fees,
listing fees, and high commission
rates. You take home more money.

All the tools. All in one place.

From online payment collection and electronic proceeds remittance to asset specific marketing
and real-time customizable reporting tools, GovDeals is a complete surplus disposition program.
Contact us today to learn more about our back-office suite features and digital marketplace benefits.

CONTACT US



Palm Harbor Fire
Rescue Lt. Craig

"Sluggo" Rogers
Retires After 37
Years of Service

BY PALM HARBOR FIRE RESCUE

Please join us in congratulating Lt. Craig
(Sluggo) Rogers on his retirement! Lt. Rogers
served for 37 years within Pinellas County Fire
and EMS, responding to thousands of calls for
service as both a volunteer and a professional
firefighter. While in high school Craig began his
public service career as a volunteer dispatcher
for the Tarpon Springs ambulance company, he
was a lifeguard for 3 years at Honeymoon
Island, and an ambulance EMT for 2 years. He
was a volunteer for PHFR for two years prior to
being hired as a career firefighter in 1987. His
fire service dedication is not limited to PHFR, as
he fought the Volushia County wildland fires in
1998 and went to NY, in September 2001, to
participate in funerals of fallen firefighters at
ground zero. He was promoted to the rank of

Lieutenant in 2000.

D THE DISTRICTS

In 2003, he was named PHFR Firefighter of the
Year and in 2004 he was recognized as Firefighter
of the Year for the State of Florida. Lt Rogers was
recognized for his heroic actions after rescuing a
trapped person in a burning structure and
secondly, while off duty, he performed the
Heimlich-maneuver on a patient in a restaurant.
Additionally, he was nominated by the Pinellas
County Council of Firefighters and received the
Commissioner John M. Morroni Emergency
Service Award. Lt. Rogers is an avid outdoorsman
and enjoys hunting and fishing. Being on the
waters of the Gulf of Mexico has made him an
asset on the water when assigned to working
onFire Boat 68. His peers describe him as a true
mentor with a knack in the kitchen to cook up a

great meal for a table of hungry firefighters.

Each year, when working his birthday (October

31st) crews were guaranteed a fire of some sort
during their shift, making his birthdays
memorable. Sluggo is always the life of any get
together with friends and a great father and
friend to all. We will miss you, Sluggo, and hope
you enjoy your retirement and all the hunting and

fishing in the days to come!
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Investment Objectives

Stable Net Asset Value
'AAAm' Rated by S&P Global Ratings

Interest Compounds Daily
Competitive Daily Yields
Same-Day Availability of Funds
(3:00 p.m. ET cut-off)

For more information, visit
www.flclass.com

Invest for your special district.
Invest for your community.

Invest for the future.

The purpose of FLCLASS is to provide the
opportunity to conveniently invest funds on a
cooperative basis in short-term investments that
are carefully selected to provide maximum safety
and liquidity while optimizing yields.

OneDigital believes that the
health care industry’s status
quo attitude represents a
threat to business growth and
people potential.

€)ONEDIGITAL

The nation's leading health, retirement,
wealth and HR advisory firm.

HEALTH « BENEFITS | WORKFORCE + HR | RETIREMENT + WEALTH | PROPERTY + CASUALTY

For over two decades, they've
been leveling the playing
field, relentlessly challenging
the industry to provide our
customers and their people
with relevant and competitive
workforce benefits.

onedigital.com

Associate Members have
prime real estate for their
advertisements in our
newly redesigned quarterly
newsletter. Contact
rachel@fasd.com for more
information.

MGT has &

MGT embraces the most
complex challenges with
deep commitment, agility,
and local expertise to make a
measurable and profound
social impact. They are
nationally respected leaders
in management consulting
and technology services who
help professionals enhance,
transform, and sustain a
higher quality of life for
citizens in our community.

d public agencies across the country with
financial decision-making for nearly half a century. We welcome
the opportunity to assist with HB1103 Performance Audits.




CHASING PROBRAM

FQ?PERATIVE

CPP PROVIDES

Access to an extensive catalogue of
vehicles and equipment with broad
customization

Discounted pricing at pre-negotiated rates

Streamlined procurement process
s Reduce procurement time by 45%

Best-in-class customer service from
experienced, in-house staff

Free pre-purchase consultation services
» Contact Ray Griffin:
reriffin@flsheriffs.org
904-891-6618

WHO CAN PURCHASE?
Gty o

* |ocal County Board of Public Instruction

* % % %

vernments/Political Subdivisions

* Municipalities

* Police Agencies

Public Safety Agencies

* Sheriffs

mﬂ'miﬁes and Colleges

¢ Trade Association Co-ops

AVAILABLE PRODUCTS

Administrative Sedans
Ambulances
Backhoes/Steerloaders

Buses
Cab & Chassis Trucks
Cargo/fPassenger Vans

1
—a=

Chippers/Stump Grinders/Trenchers

o o Compaction Rollers

Dump Trucks

Electric Power Stations

Electric Utility Vehicle

o o Electric/Hybrid Vehicles

Excavators

Fire Trucks & Equipment
Generators/Transfer Switches
Landfill Compactors

Lift Trucks and Material Handlers

; . Lights and Sirens

Light Towers
Mini Mobile Command
Motorcycles
Motorgrader/BullDozer

IITLL
00
Mowers and Tractors
q Off-Road Vehicles
@ Pickup Trucks
Pumps
D Pursuit Rated Motorcycles

Pursuit Rated/Police Hybrid Vehicles
Sewer Cleaners/Street Sweepers
Special Service Vehicles

SUVs

Tires

Tractors
Trailers
Wheel Loaders

FLSHERIFFS.ORG/CPP
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Three Districts Getting Community Engagement Right

By Annelise Spargo, Streamline

As a special district, how do you combat
the often-heard sentiment, "They just
don't do that much..."? While your district
may not be directly competing with
anyone, keeping your community
informed ensures everyone knows the
value you are providing.

There are many ways to engage your
community, and the good news is,
technology has made it so much easier! So
we found a couple of districts that are
getting community engagement right.
Check them out below!

Mt. View Sanitary District

El Dorado County Fire Protection
District

The Mt. View Monitor Quarterly
Newsletter

Mt. View Sanitary uses an online
newsletter to quickly and easily keep their
community updated about projects,
volunteer opportunities, staff updates, and
fun tips.

What we love:

¢ The newsletter arrives in residents'
email inboxes reliably every quarter

¢ Consistent look and feel for every issue

¢ Email newsletter that is also posted
directly on their website with the
option to subscribe to future
newsletters

Check it out >

Weekly email & social media updates

As a fire protection district, the EDCFPD
team is often visible in the community,
working a call, educating community
members, or training for a variety of
scenarios. Using their website, email, and
social media, EDCFPD ensures their
community always knows what they are
up to.

What we love:

e Updates are shared to all channels at
least weekly. Consistency is key!

¢ Incident follow-up emails and social
media posts use stunning, real photos
of their team

e They make a point to share photos and
a few words when participating in
community events

e Information from all channels can
always be found in one easy place,
their website's "News" page

Check it out >



https://www.mvsd.org/the-mt-view-monitor-february-2022-newsletter
https://www.mvsd.org/the-mt-view-monitor-february-2022-newsletter
https://www.mvsd.org/the-mt-view-monitor-february-2022-newsletter
https://www.eldoradocountyfire.com/news
https://www.eldoradocountyfire.com/news
https://www.eldoradocountyfire.com/news
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(..continued from previous page)

San Gabriel Valley Mosquito and Vector
Control District

The "Bite Back" awareness campaign

The SGV Mosquito and Vector Control District
recognizes that the community does not
always understand the importance of
mosquito and vector control. But their
outreach goes beyond education and asks for
the community's help in their abatement
efforts.

What we love:

e Campaign designed to create awareness
about mosquitos' potential dangers and
activate the community in the fight
against mosquitos, encouraging residents
to "bite back." How clever!

e A website page for community members
to sign up as a "Bite Back" advocate

e The use of a variety of media - website
updates, social media videos, email, and
weekly educational webinars

e A campaign logo gives consistency to the
look and feel of all campaign elements

We are so impressed with the creativity of this
campaign and the use of technology to
engage the community in a fun way! And we
love how SGV Mosquito makes a sometimes
complex subject easily digestible for their
community.

We highly recommend checking out their
website and Facebook page for inspiration.

Check it out >

BITE BACK

TOUR

| SEASON 2

FREE virtual webinars to build healthier, bite-free neighborhoods
in San Gabriel Valley

Looking for an easy way to send email
campaigns directly from your website?
We can help! Get A Quote

©

STREAMLINE

Streamline's Special District Platform has the
tools you need for transparency, accessibility,
compliance, online payments, website content
management, email marketing, and more... easy
to use and all in one place.


https://www.sgvmosquito.org/bite-back-tour-2022
https://www.sgvmosquito.org/
https://www.facebook.com/SGVmosquito
https://www.sgvmosquito.org/bite-back-tour-2022
https://www.sgvmosquito.org/bite-back-tour-2022
https://www.getstreamline.com/contact-0?hsCtaTracking=3cd197fb-7897-4ad8-b7a7-a0cf9e02fc33%7C8b2d24e6-a474-41a9-990b-0787b51799b6

Grau & Associates

CERTIFIED PUBLIC ACCOUNTANTS

Accountants providing
cost effective and etficient
financial and compliance

i |

audit and consulting
services to -~ -

over 250 Special Di_%'*t;“\

WWW.GRAUCPA.COM

If you are interested in becoming
an Associate Member to have an
ad placed in the newsletter, or
for other sponsorship
opportunities, call or text us at
(850) 999-1937 or email
rachel@fasd.com.

ASSOCIATE

ABOUT GRAU & ASSOCIATES

Grau & Associates is the leading provider of
audit and attestation services to Florida
government agencies, including:
municipalities, special districts, and
employee benefit plans and non-profit
organizations and engineering firms.

ABOUT LEWIS, LONGMAN &
WALKER

For over 25 years, the attorneys at LLW have
helped individuals, businesses and
governments that have shaped Florida's
Future. They offer solutions to issues
associated with complex local, state and
federal laws and regulations.

SERVING FLORIDA'S SPECIAL DISTRICTS
FOR OVER 25 YEARS.

850.222.5702 @ clyon@liw-law.com
315 South Calhoun Street, Suite 830, Tallahassee, FL 32301

LEWIS
JACKSONVILLE ST.PETERSBURG TALLAHASSEE  TAMPA  WEST PALM BEACH LLW WALKER
904.353.6410 727.245.0820 850.222.5702 813.775.2331  561.640.0820 ATTORNEYS AT LW
www. llw-law.com See things differently.

& Walker, PA
aftairs, e,

land use, L
and local govermments a8 goneral counsel, special counsel and lobbyists. For mone detalled information on cur qualifications, visi our webslie ot wwehw-lw.com.
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Well, What Now?

BY DATABASE FINANCIAL SERVICES, INC.

It just seems like a year or so ago when you started,
but now your retirement is looking right at you.
Now it's time to make one of the biggest decisions
of your career. What retirement option do you

choose?

If you're in a defined benefit plan is the full option
right or one of the survivor benefit options. If you're
in a Investment type plan (401, 457, 403) where is
the best place for your funds that works for you and
your family. There is only one way to accomplish
this, Education! Yes, simple knowledge of how your
plan works can make a big difference in how your

retirement years are going to be.

In a traditional defined benefit plan (FRS, 175 Or 185
plans) the choice you make in the Personnel
Department that day can have far reaching effects
for years to come. For instance, the difference
between a life only and life plus spouse can mean a
change in retirement income from between
$100,000 to over $300,000 over the course of a

typical retirement life span.

If you're in a Investment Plan can you afford to take
on risk to achieve your desired income. Or can you
use one of the new generations of investment
products that will protect your funds from

downside market volatility.

The way to find out what is best for you and yours is
to fully understand the Plan and the alternatives
available. Plus, the earlier you choose which path is
right for you, the easier and sometimes cheaper it is
to achieve. In a traditional plan is the self-insured
option the right one for you. If so, can you start it
early and cover your current needs while also
putting your retirement option in place at a much

lower cost than waiting.

BER BENEFITS

If you're in an Investment type plan, how much
income do you need upon retirement? How do you
plan to get to that figure? What's your risk tolerance
now and how might it change in the future?

As you can see, like | always say, retiring isn't all
that easy. But you can make it easier with the
proper planning and education. Take some time to
reach out to a financial professional and get the
knowledge you need to make the decision. When
choosing the type of education you need, make
sure that the individual(s) hosting or giving the
information are knowledgeable with Government

employee plans. Unfortunately, most are not.

If we at Database Financial can be of any assistance

to you or your District, please give us a holler.

You have worked hard your entire career, make sure
that your retirement plan is going to be there

working for you. It just takes a little education.

Fioripa ASSOCIATION OF  Arertes%
Seeciat Districr MEMBERS

The New Ameritas
457/401a Collective Plan
for FASD Members

WHAT SETS US APART...

< A Broad Selection of Investment Options.

% 24/7 Access to your 457/401a account.

< D.F.S. Registered Representatives licensed to give
Investment advice to Deferred Compensation Participants.

4 No Cost Pre-Retirement & Post Retirement Counseling.

< On going Performance Reviews & individualized Counseling.

< Compare Your Plan to the Ameritas advantage.

Call 1L 800 Z21.0-0263
or e-mail cs45 7 @mydfsfl.net
DATABASE FINANCIAL SERVICES, INC.

3301 Bonria Beach RD, Surte 202, Bonrma Serins, FL 34134

Securities offered through Woodbury Financial Services, Inc. (WFS), member FINRA/SIPC. WFS is separately owned and other entities andlor marketing
names, products or services referenced here are independent of WFS. Woodbury Financial and its associates does not provide tax or legal advice.
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PROUD PARTNER
OF THE

FASD

For more information about FL-AT confact:

David Jang
[407) &18-426%
david @deepblue-iny.com

Ken Couch
[210) B88-0452
ken@deepblusinv.com

Barry Baughier
[813) 321-4504
barry@deepblue-inv.com

Dominick Cristofare
[B13) 556-9778
dominick@deepblue-inv.com

Deep Blue Investment Advisors
is a Tampa-based SEC
Registered Investment Advisor
founded in 2000 specializing in
treasury management
consulting services, fixed
income investment advisory,
and consulting services to
governmental clients
statewide. The firm is also the
investment manager to the US
Fixed Income Trust (US-FIT)
which oversees local
government pools in Florida.

Josue Nunez
[B13) 5569775
jove@deepblusiny com
P —— |
FL SAFE D PMA
PROUDLY EXPANDING Our Clients, Our Team,
BUSINESS THROUGHOUT Our Commitmentto

THE STATE OF FLORIDA

DTA is a natonal mdustry
leader in public finance & will
‘partnier with you to find the
optamal financing mechanism
available to best sust your
public infrastructume b
services nesds.

= Special District Formation & Administration
= PACE Assessmenit Administration
= Bond Disclosure and Dissermination Services
= Develcpment Impact Fae Studies
= Fiscal and Economic npact Analyses
CONMNECT WITH DTA
Donnia Sequra

[BO00) B3 ADTA
DommagFnanceDTA com

Hadly Wrigha
[BO00) BE3-ADTA
HallypFinancelTA com

DTA ensures that the right public financing
programs are applied across the board to lower
infrastructure and development costs, while
building public improvements in a timely
manner.

iFlorilla Spedi Distritts.~
b-_.-A -ﬁ.‘-_‘— 3

MNate Miss

For more than 35 years, PMA has focused on a
single mission: Helping communities build
strong finances. With comprehensive financial
services and a relentless dedication to your best
interests, their expertise keeps the gears of civic
life turning.



Storm Readiness
Includes
Landscaping

Submitted by Lake Worth Drainage District

Many residents work hard creating beautiful
yards but living in Florida means we live with
hurricanes. There is no way to completely
protect your landscape from the effects of a
severe storm, but there are some things you

can do to minimize potential damage.

Do not prune trees and leave debris on site if
a storm isimminent. It is better to take a
chance and leave the tree intact if you cannot
get the debiris off site before the storm.
Remove coconuts from coconut palm trees
and harvest fruits from other trees that are
mature enough to be picked. These items can
become dangerous projectiles during high
winds. If you have waited until the last minute,
store debris in your garage or another safe

place away from the wind.

Support small trees and tall plants with sturdy
stakes driven at least 8-inches into the
ground. You can also lay arches and trellises
on the ground and anchor them with a rope.
Masses of heavy vines growing on fences can
pull fencing over in high winds. If the vines
are extensive you may want to trim or remove
them altogether.

D THE DISTRICTS

In addition to wind damage, you may be
faced with flooded areas of your yard for
several days or weeks. Flooded conditions
can seriously impact water-intolerant plants
leading to fruit drop, wilting and root rot.
Saturated soil coupled with high winds lead
to uprooted trees, especially trees with
shallow root systems. Do not add to the
flooding. Turn your sprinkler system off. This
includes irrigation systems with a rain shut-off
device. You can reset your system to
automatic when the soil dries out.

Clear house gutters of debris to ensure water
from heavy rains has free flow. Make sure
gutters are firmly attached and directing
water away from the home. If there are no
gutters and the water pours off the roof in a
concentrated area, consider placing pavers or
rocks in the runoff area to reduce soil erosion.
Residents adjacent to a drainage canal
should also be sure that gutters are directing
water away from canals to avoid washouts

and bank failure.

Before the storm arrives, check surrounding
areas to ensure there are no blockages that
may prevent drainage. Clear debris from
areas where water will flow toward, like storm
drains and swale areas. After the storm, check
these areas again for possible blockages.
Making landscaping a part of your hurricane
readiness plan is a great way to help protect

your property and landscaping investment.
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RAMBA

COMSULTING GROUP LLC

Risk M

120 S. Monroe Street, Tallahassee, FL 32301 Insuranc
0: (850)727-TOBT | F: (850)807-2502
WWW.RAMBACONSULTING.COM Workers C Employee Health &
Strategy Revi Benefits
- Experience Analysis - Plan Benchmarking
+ Statistical Review « Compliance Resources

+ Claims Support « Benefits Administration
- Actuarial Consulting
Business Insi

« Early Budget Guidance

« Loss Control
Richard V. Caligiuri, CIC
239-885-4501
Richard.Caligiuri@MarshMMA.com

MarshMcLennan
Agency

Max Miller, CIC
B813-833-1218

Max.Miller@MarshMMA.com

Bouchard MMA is a full-service insurance,
retirement, and risk management firm that
specializes in providing proprietary solutions
to small and middle market organizations
dealing with the complexity of employee
benefits and commerce insurance. As a
subsidiary of Marsh, the world's largest
broker and risk advisor, MMA provides
clients with unparalleled access to local
service, regional expertise and global
resources.

Ramba Consulting Group, LLC, is your
lobbying firm in Tallahassee. David Ramba
partners with governmental and
commercial clients to deliver professional
services and solutions in the political field
specializing in local government, special
districts, utilities, taxation, and
administrative rule-making, as well as many
other areas of interest.
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Accident
Investigation: A
Critical Part of
Effective Safety

Written by Ryan Rupnarain, Egis Insurance
& Risk Advisors

When workplace accidents happen, it's
important to respond appropriately including
getting the employee the proper care along
with timely accident reporting. An often-
overlooked but critical component of the
response process for a district’s loss control
program is accident investigation. Accident
investigation allows districts to uncover
causes of error and/or deficiencies so that
similar accidents can be prevented. Making
the effort to investigate the accident also
shows employees that the district prioritizes
their safety, boosting overall staff morale.

Defining Workplace Health and Safety
Accidents

Workplace accidents are typically defined by
either of the following two scenarios:

1. A workplace condition or event resulted
in anillness, injury, fatality or property
damage to an employee (or volunteer).

2. Aworkplace condition or event resulted
in a “near miss”—which means that no illness,
injury, fatality or property damage took place,

but likely could have.

It's important to investigate every accident
regardless of severity of circumstance. After
all, no matter how small or seemingly minor
the accident was, taking the time to
investigate what happened and implement
workplace health and safety improvements
can make all the difference in preventing
further (and potentially more severe)

accidents in the future..

The Accident Investigation Process

Accident investigations should ideally follow
a systems approach—meaning that the
cause(s) of the accident should be traced
back to failures or gaps within district health
and safety programs or procedures vs.
employee behaviors. In other words, solely
attributing the accident to human error or
placing all of the blame on the employee(s)
involved may inhibit your district from fully
understanding the underlying cause(s) of the

accident.



(..continued from previous page)

Determining who is responsible for carrying
out the investigation depends on the nature of
the accident and unique characteristics of your
district. However, districts typically designate
immediate supervisors to take on this
responsibility because they will most likely
have the best understanding of the area, task
and any employee(s) involved in the accident.
Immediate supervisors will also likely be in
charge of enforcing any workplace health and

safety adjustments that arise from the accident.

Supervisors should also seek support from any
employee(s) involved, senior leadership, safety
managers or coordinators, the district safety
committee and the human resources
department throughout the investigation

process to ensure a well-rounded, team effort.

In any case, workplace accident investigations
should follow this five-step process:
1. Document the scene. First, make sure that

anyone involved in the accident has received
or is currently receiving proper care—
especially if a serious injury took place. Then,
it's important to preserve the scene of the
accident as much as possible. This may require
pausing operations or temporarily relocating
any employees near the accident area. From
there, be sure to document any relevant
information regarding the accident—including
witnesses (e.g., someone who saw the affected
person before the accident, someone who
does the same job or tasks as the affected

person and the first person
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on the scene after the accident took place),
any workplace equipment involved and the
environmental conditions of the scene. Try to
take photos of the scene as well.

2. Collect important information. Next, you

will want to collect the following valuable
information:

« Witness accounts of what happened,
making sure to gather these accounts as
soon as possible to ensure the most
accurate, detailed information

o Equipment manuals and maintenance
records

» Employee training documentation

« District health and safety policies and
procedures

3. Determine the root cause(s). By analyzing

the information gathered, you should be able
to identify the root cause(s). Root causes are
the underlying issues or failures that lead to
workplace accidents. Such causes differ from
immediate causes, which are the more direct,
obvious factors that result in workplace
accidents. Root causes should not focus on
human error or behaviors, but rather on issues
related to safety program concerns, poor
workplace designs or other operational
shortcomings.

To help determine the root cause(s) of the
accident, utilize a root cause analysis tool.
One of the most common tools is the “five
whys” method—named for the number of
“why" questions you should typically ask in
the wake of a workplace accident. To use this

method, follow these steps:



(..continued from previous page)

e Ask yourself a simple “why” question
regarding the accident (e.g., why did the
employee slip and fall?).

» Review the answer to the question (e.g.,
there was a water spill on the floor).

» Respond to that answer with another
“why” question (e.g., why was there a
water spill on the floor?).

» Repeat this process—generally, at least five
times—until you reach a final answer that
sheds light on the root cause of the
accident (e.g., the spill stemmed from a
water leak in piping, which resulted due to
a lacking pipe maintenance program).

4. Implement corrective measures. After

analyzing and understanding the root cause(s)
of the accident, it’s finally time to implement
corrective measures. These measures should
be specific, realistic and clearly communicated,
as well as help reduce overall workplace risks.
Be sure to consult accident documentation
and employees across departments to help
determine effective corrective measures.

5. Conduct routine follow-ups. Once you

have implemented corrective measures, it's
important to conduct routine follow-ups with
supervisors and employees to evaluate the
effectiveness of these measures. Make

additional adjustments as needed.
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The Importance of an Investigation Policy

In order to ensure a smooth workplace
accident investigation process, it's important
to have a policy in place. Implementing an
investigation policy provides employees with
written, easy-to-follow guidelines regarding
the investigation process, including:
» How and when to report an accident
» Who to notify regarding the accident
» Who will conduct the investigation and
what training is necessary to do so
e The time frame for completing an
investigation
» Who is responsible for implementing and
enforcing corrective measures following
an accident
Your investigation policy should encourage
collaboration between employees,
management and various departments to
identify the root cause of the accident and
implement adequate corrective measures in a
timely manner. Be sure to routinely review
your investigation policy for effectiveness and

make updates as needed.

For additional health and safety resources,

contact us at riskservices@egisadvisors.com



mailto:riskservices@egisadvisors.com

SAFETY REM

Provided by Lake Worth Drainage District

Recognizing
Tree Risk

Learnto identify common tree defects that may indicate tree risk and

understand how tree risk can be managed.

Trees are an important part of our world and offer awide
range of benefits. However, trees can also be liabilities.
While there is no such thing as a completely safe tree,
the benefits of trees far outweigh the risks. All tree have
the potential to fall, but only a small number actually hit
something or someone.

By understanding and addressing the risks associated with
trees, you can make your property safer and prolong the
lives of your trees.

Itis atree owner's responsibility to ensure the safety of
others when around trees on their property. This brochure
provides some tips for identifying and managing common
defects associated with tree risk. However, evaluating the
seriousness of these defects is best done by a professional
arborist. Regular tree care performed by an 1SA Certified
Arborist® will provide an opportunity to identify trees that
have defects and unacceptable risk levels. Once the risk is
identifed, steps may be taken to reduce the likelihood of an
incident or damage.

Tree Risk Checklist

Consider these questions when assessing a tree:
» Are there large dead branches?

» Are there detached, hanging branches?

* Have any branches fallen from the tree?
 Isthere loose bark on the trunk?

» Are there cracks or splits inthe trunk or where branches
are attached?

# Has the trunk developed unusually?

e Are there cavities or rotten wood along the trunk or in
major branches?

* Are mushrooms present at the base of or under the tree?

® Has the area recently been altered by construction,
changes in soil level, or installations of lawns or pavement?

e Have the leaves developed an unusual yellow color or do
they seem smaller insize?

® Has the tree been topped or heavily pruned?

Trees and Utility Lines

Additional consequences can result from trees thatfall

onto utility lines. Not only can these trees injure people or
property near the lines, but they can also hit a conductor and
cause power outages or surges, fires, and other damage.

Atree with potential to fall into a utility line presents a very
serious situation. Never attempt to remove branches or

any tree part from or near power lines, and never go near
downed power lines! These lines are especially dangerous,
as they could still be conducting electricity. If you see tree
parts in contact with utility lines, call your local electricity
provider.
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Defects in Urban Trees

The following are defects or signs of possible defects in
urban trees {see figure):

A: Poortaper:
Branches or stems with their weight concentrated near the
end are more prone tofailure.

B: Root failure:

Cracks or separations in the soil may indicate soil heaving
from excessive movemnent of the roots. This can be a
warning sign for failure, especially if the tree is leaning.

C: Codominant stems (split trunk):
Canoften be failure points. Multiple branch attachments at
one point on a stem can also be considered a defect,

D: Externally visible defects:

Includes cankers and wounds. Each could be minor or the
start of a significant problem; further investigation may be
warranted.

E: Cracks or splits:
Watch for longitudinal cracks or splits on the trunk, major
branches, or branch unions.

r-
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F: External signs of decay:

Asymmetric shapes may be caused by the tree's formation
of reaction wood and may be an indication of an internal
problem, Other, more obvious signs of decay include the
presence of fungal fruiting bodies and cavities.

G: Dead branches:

Dead branches within the canopy of a tree are probably the
most obvious potential hazards. The risk of damage or injury
depends on the size of the dead branch and distance from
any potential targets.

H: Human-caused defects:

Wounds, weak or damaged limbs, root loss, and decay
may be the result of construction, grade changes, soil
compaction, poor pruning, or other misguided practices.

Ensuring Quality Care

Trees are assets to your home and the community, and they
deserve the best possible care. If you answered "yes” to any
ofthe questions in the tree risk checklist onthe previous
page or see any of the defects depicted in this brochure,
your tree should be examined by an ISA Certified Arborist.
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Managing Tree Risk

An ISA Certified Arborist can help homeowners manage
trees and provide treatments that may help reduce the risk
associated with certain trees.

An arborist familiar with tree risk assessment may suggest
one or more of the following:

* Prune the tree and remove the defective branches.
Inappropriate pruning may weaken the tree. Pruning work
is best done by an ISA Certified Arborist.

s Cable and brace the tree. Provide physical support for
weal branches and stems to increase their strength and
stability. Such supports are not guarantees against failure.

* Provide routine care. Mature trees need routine care
in the form of water, nutrients {in some cases), mulch,
pruning, and, in some cases, nutrients, as dictated by their
structure and the season.

» Remove the tree. Some trees with unacceptable levels of
risk are best removed. If possible, plant an appropriate
new tree as a replacement.

Recognizing and reducing tree risk not only increases the
safety of your property and that of your neighbors, but also
improves trees’ health and may increase their longevity.

What Is a Certified Arborist?

ISA Certified Arborists® are individuals who have
proven a level of knowledge inthe art and science
of tree care through experience and by passing a
comprehensive examination developed by some of
the nation's leading experts on tree care.

ISA Certified Arborists must also continue their
education to maintain their certification. Therefore,
they are more likely to be up to date on the latest
techniques in arboriculture.

Finding an Arborist
Visit TreesAreGood.org for free tools:

e The “Find an Arborist” tool can helpyou locate an
arboristinyour area.

e The "Verify a Credential” tool enables you to
confirm whether an arborist has an|SA credential.

Be an Informed Consumer

One of the best methods touse in choosing an
arborist is to educate yourself about some of the

basic principles of tree care. Visit TreesAreGood.org

to read and download all brochures in this series.

ISR e

waww isa-arborcom « wwwitreesaregood.org

D2021 International Sociely of Arboricuiture, (W02.2021)
Throtgh research, fechinoiogy, and education, the Inlermalional Society of
Arbaricufture promaotes the professional practice of arboriciture and fosters
a greater workdwide awarersss of the benefifs of frees,
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FASD MEMBER BENEFITS

Florida Association of
Special Districts

Florida Association of Special Districts
and NPPGov have partnered to offer
members departmental and individual
discounts from national brands.

As a member of the Florida Association
of Special Districts, you have free access
to NPPGov cooperative agreements.

Access NPPGov discounts at

M Staples. = FIRSTNET. WESCO (@ JownDesre  Balteries-+Bulbs

— Bullt with ATET

DIRTT  ZOLL. -&vortex Airgas.

Build better’ an R Lk compay

Questions or Concerns?
Contact NPPGov at 877.329.8847 or customerservice@nppgov.com.

-~

Membership with NPPGov is only available to Government entities, including Public Safety & Education

©2020NPP
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Every Day Seems the Same

But they are not. Every day there are new challenges.
Every day there are issues to be managed, regulations to
be followed and matters to be handled.

That's why today, more than WD AY

ever before, you need to

Manson Bolves Donaldson Varn

::Z’"'&Z‘;ﬂ“;:::;:s‘" WDAY is a Florida based law firm with
Bolves Donaldson Varn we public and private clients
lean in to what you need. MDAY ranging from large, multi-

We're never out of touch, - .

alvays there when you need WDAY _ billion dollars interests to start
us. Always. ups. The firm focuses on water,

environmental, administrative,
and governmental law as well
as business, contracting, and
construction.

Laura Donaldson , WDAY
813.514.4700 £~ WDAY
" SERRDAY

v MasonBolves.com

MBDV it

Tampa Iallahaam I]rlmn 'l'mlFaImBeach

BUILT TO

BN Y Y ¥ .

PERSSON, COHEN, MOONEY, FERNANDEZ & JACKSON, P.A.
ATTORNEYS AND COUNSELORS AT LAW

PROVIDING LEGAL ADVICE IN THE AREA OF

e et B Brown & Brown CITY, COUNTY & LOCAL GOVERNMENT

Since 1992, Brown & Brown has
provided industry-leading Risk
Management and Employee Benefits
rastenneneetenl - solutions to Florida's Public Entities.
Brian Cottrell
0O: 386-239-4060
C: 561-346-2723
Brian.Cottrell@bbrown.com
www. bbrown.com E

WITH OFFICES LOCATED IN:
LAKEWOOD RANCH & VENICE

VISIT OUR WEBSITE AT:
NN FLGOVIAW.COM

Employee Benefits

Persson, Cohen, Mooney, Fernandez & Jackson, PA, focuses their
practice on helping government entities, community associations
and private citizens navigate the problems and pressures that we

are faced with today. They do that as both general and special
counsel, helping their clients cost-effectively address needs
ranging from specific assignments to matters of general counsel
responsibility.

Brown & Brown is dedicated to making a
positive difference in the lives of their
customers by helping to protect what they
value most. With 300+ locations and
growing, we have teammates across the
globe who are dedicated to serving our
customers and local communities.
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Special District
Financials

By Inframark

Florida law states that a Special Districtis"... a
unit of local government created for a special
purpose, as opposed to a general-purpose,
which has jurisdiction to operate within a
limited geographic boundary and is created by
general law, special act, local ordinance, or by
the rule of the Governor and Cabinet" (Section
189.012(6), Florida Statutes) (2022). While that
may be the official explanation, the easiest way
to note the value of a Special District is that it
provides governance to a targeted area for a
specific reason. As a result, District Managers
need to deliver, organize, and manage a special
District, making it critical that a District
Manager understands as much as possible
about the respective Statutes, such as Florida
Statute 190. Alongside the knowledge of the
Florida Statutes, they have to be able to
maintain the District’s financials, and those
financials take a special kind of expertise.

Accountancy can be found in many forms, but
maintaining and managing the financials of
special governments, Special Districts take
another form of expertise and experience. If a
company’'s management can most adversely or
positively impacted on one element, than it
would be the company’s ability to provide
effective financials. These financials have to
come from accountants that are skilled in
District accountancy, or fund accounting. This
is a unigue type of accountancy that takes time
and experience to master effectively. Inframark
focuses on having accountants that are
experienced and tenured in not only
accountancy but fund accounting.

Inframark’s community management division
appoints an accountant to each Special
District, so that they can be the ones to focus,
grow knowledge, and build rapport with that
individual District. It also assures the Special
District that the accountant is familiar with
their financials. Another unique element that
sets Special Districts apart from other non-
profit organizations, is that since Special
Districts are collected through assessments if
the owners do not pay their assessments, tax
certificate sales will inevitably collect the
overdue funds. This is a guaranteed method to
collect the necessary dues each year as
opposed to a Homeowner's Association which
may go to litigation.

When a Special District is looking for a
management company to manage them,
while there are many elements a Special
District will look for, none will be as notable as
financial management. Inframark strives to
demonstrate more than simply keeping a
District in compliance; it seeks to always keep
the district's finances and funds in a proactive
capacity. That means budgets will be
produced before they are required and
evaluated well before the deadlines. It also
means that District Managers and Board
Members have the reassurance of working
with accountants who understand that when
working with Inframark, they will be able to
remain financially healthy and stable.
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Q 7 .
glns§ce & Risk Advisors

; 3 : As an insurance firm whose
—e T singular focus is in the

PROUDLY SERVING OVER 700 FASD Associate Member of . 3
DISTRICTS IN THE STATE OF FLORIDA the Year Award Winner insurance and risk

management needs of special
districts, Egis understands the

INSURANCE el .. difficult budget-making

 OVERAGES AVAILABLE decisions that each district

must make. Therefore, they

v General Liability v Public Officials Liability . .
Property & Inland Marine v Employment Practices Liability ded |Cate thelr resources to
¥/ Auto Physical Damage ¥ ‘GyberLicbity ensure cost-effective outcomes.
¥" Auto Liability v Active Assailant
v Crime v Liquid Tank Storage Liability

v Workmans Compensation v* Pollution Liability

egisadvisors.com

PROUD PARTNERS OF

FASD)

Tuscan & Company, PA
Thank You Congratulates the FASD on its
Hometown strong commitment to assisting
Heroes! Special Districts!

Tuscan & Cnmpn.n‘r
* Z6 years of Service to Districts
* Providing:

You #StickYourNeckOut for
the Community Every Day.

Look for our yoarly sominars!

TUSCAN

& Company, PA

Certified Public Accountants & Consuhants

Imtegrity ... Service, .. Experinoed

= GEHRING o
- ©

EMPLOYEE BENEFITS. | B1SK MANAGAMENT

e

Every organization has unique Tuscan & Company, PA, is a full service
challenges when it comes to employee accounting firm licensed in Florida. They
benefts and risk management. When offer a broad range of services for

the public sector needs support of its
own, it turns to the trusted professionals
at Gehring Group. They listen with
intent, they guide with confidence, and
they're here to help.

businesses, individuals, governments, non-
profits, churches, and retirement plans.
They are affordable, experienced, and
friendly.



SSOCIATE MEM

Government
Banking Solutions

Building streng financial partnerships with
government entities throughout the Southeast.

Synovous Bank is here for you, where ever you are.
Whether you're looking to launch a startup or you're a
seasoned entrepreneur, you'll find resources to help
you grow, manage, and protect your business. For
more than 130 years, Synovus has been committed to
helping their business customers achieve their
financial goals.

Premier District Management Preferred Governmental
is a Florida-based professional Insurance Trust's Loss Control
management firm with a & Claims Administration team
PREMIER DISTRICT primary mission to provide takes a proactive approach
creative, cost-effective designed to reduce and
MANAGEMENT management solutions control claims. They work
throughout the daily hand in hand with you to
operations of special districts. tailor their services for your
Their experience in working needs. Their experienced
Rramise Dinrict Maregemant with elected Boards is a teams are resolved to find
*Henaclows = Rasponzive = Creatiis = Progctive® particular strength that they solutions that mitigate risk
excel in. and provide results.

We are your one-stop District Management Solution serving
communities all over South Florida, Halp us, help you! We are hare to
assist your eammunity to be the best it can be.

cteague@cddmanagement.com

Calvin Teague, District Manager
239 - 690-7100

See our page at  www.cddmanagement.com

Preferred

3 GOVERNMENTAL
PGIT INSURANCE TRUST

Associate Members have
prime real estate for their
advertisements in our
newly redesigned quarterly
newsletter. Contact e el e e
rachel@fasd.com for more - Comprehensive Coverage, Risk Managemen, Loss Contraland Cllms Management Platform-
information. : T @ M

Kurt Heyman, Vice President of Marketing | Ph: 321-832-1455 | Email: kheyman@publicrisk.com

Serving the Diverse Insurance Needs of
Florida’s Special Districts
Property, Casualty & Workers’ Compensation
Premier Insurance Provider for Florida's Special Districts Since 1999

Over 200 Districts Insured

- Founding Partner for Certified District Manager’s Program -

www.pgit.org
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SOUTH FLORIDA
EMERGENCY VEHICLES

\ |3
& _‘_,"Tmﬂ: .

SUTPHEN

ot ;
FDUTS‘:I:I;E KME )
SrFEvV

4655 Cummins Ct.
Fort Myers, FL 33905

(239) 267-5300 sales@sflev.com

Florida's Premier District Management Firm

Special District Services, Inc.
2501A Burns Road
Palm Beach Gardens, FL 33410
877-630-4922
www.sdsinc.org

Owner David Stonitsch founded South
Florida Emergency Vehicles in 2001 with a
simple mission: Provide first responders of
Florida with the finest apparatus and
service. In the last ten years, SFEV has grown
to become one of the top Sutphen dealers
in the country. SFEV is also the Florida
dealer for KME Fire Apparatus, SVI, PL
Custom Ambulances, and SFEV Brushtrucks.

Special District Services, Inc. creates and
manages special taxing districts throughout
the State of Florida. SDS was organized to
meet the growing demand for urban
services and provide a public financiing
vehicle to serve community infrastructure
and service needs in a timely and cost-
effective manner.




New Members!

Welcome to Your Professional Association

District Members Associate Members

Bruce Ferguson Annelise Spargo

First Coast Workforce Development Streamline

Consortium

Wayne Martin

Tenzinga

Johnny Counts
Hastings Drainage District Jef{.’ Hend ry

the John Scott Dailey

Duane Trotter Institute of Florida Government

Trailer Estates Park and Recreation
District

Alton Davis

Lake Asbury Municipal Service
Benefit District



